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Financial Policy Guidelines

• Unassigned 
General Fund 
balance at a 
minimum of 
between 15%-25% 
of total general fund 
annual revenues. 

• An equalized tax 
rate for debt service 
not to exceed 
$2.25/$1,000 of 
equalized value.

• Gross G.O. debt 
service expense is 
15%-25% of total 
General Fund, 
Library, Transit, and 
Debt Service 
expenditures 
combined. 
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Financial Policy Guidelines Continued

• Not exceed 3% of 
total equalized 
value (or City shall 
not utilize more 
than 60% of its 
borrowing 
capacity).

• Maintain at least 
250 days of 
unrestricted cash 
on hand.
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Financial Guideline Compliance

G.O. Debt Outstanding Over ten year debt planning model, highest G.O. debt capacity utilization is 28%.   

Gross Debt Expense Over ten year debt planning model, gross debt expense does not exceed 22%.

Debt Tax Rate
Over ten year debt planning model, equalized tax rate for debt service does not 
exceed $1.02/Thousand.

General Fund Balance As of year end 2024, unassigned General Fund Balance is 15.14% of General Fund 
Revenues.
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General Fund Unassigned Fund Balance
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Gross G.O. Debt Expense
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Equalized Value Projections - TID OUT

2022 Valuation for 
2023 Budget year 
includes additional 
value from Town 
of Madison not 
included in DOR 
reports.
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Model incorporates existing services
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Existing G.O. Debt Summary
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• Large facility improvements amortized 20 years

• TID projects amortized over maximum life of TID.

• Other projects amortized over 10 years

Overview of Debt Financed Projects
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Tax Impact of proposed debt

Financial Guideline: Tax rate per thousand not to exceed $2.25/thousand
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G.O. Debt Capacity

Financial Guideline: G.O. Debt Capacity utilization not to exceed 60%.
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Budget Guidance Followed by City
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City Levy Components
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• Current limit (​Sec. 66.0602, Wis. Stats.):

✓ Subject to numerous adjustments that may reduce or increase allowable 

levy

✓ City regularly claims permitted adjustments for debt service.

✓ Other adjustments used if applicable include Joint Fire/EMS, rescinded 

taxes, and changes to intergovernmental agreements.

Levy Limits “At-a-Glance”
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How has Fitchburg managed levy limits?

Shared Revenue Increased state aids were applied to cover increased costs for existing services.

Town of Madison One-time levy limit adjustment for costs associated with partial Town of Madison 
absorption.  

TID Closures Provided a one-time increase to allowable levy limit which coincides with an 
increase in taxable value.

Priorities Annually evaluates Capital Improvement Plan and existing services.
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Summary of Multi-year budget forecast 

• Average annual 
levy increase from 
2025-2035 is 
5.32%.

• Larger increase in 
2027 (10.44%) due 
to large capital 
financing ($49 
million of projects).

• Model consistent 
with all financial 
guidelines.

• Levy limit gaps 
persist.
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 

(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange 

Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services 

Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial 

Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires 

registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management), 

such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law 

(paying agent services shown under Debt Issuance & Management), such activity is or will be performed by BTS. Activities not 

requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without 

limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 

strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a 

source of general information about the services Ehlers provides. This communication is neither advice nor a recommendation by 

any Affiliate to any person with respect to any municipal financial product, municipal security, or other security, as such terms are 

defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This communication does not constitute 

investment advice by any Affiliate that purports to meet the objectives or needs of any person pursuant to the Investment Advisers 

Act of 1940 or applicable state law.

Important Disclosures
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