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Presentation Outline Fitchburg

* Fitchburg Leadership, Positioning, Diversity, Growth
*» Fitchburg Facts & 2024 Year in Review
¢ Financial Policies & Fiscal Update
s 2024 — 2033 Capital Improvement Plan & TID Update
s 2023 Financial Management Plan
R < 2024 Financing Plan

. Fitchourg s City Tour
¢ Development Updates FINANCIAL MANAGEMENT
% Strategic Planning
% Questions & Answers

www.fitchburgwi.gov
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Elected Officials Fitchburg

Common Council
Mayor Arata-Fratta

District One: David Herbst
Joe Maldonado
District Two: Gabriella Gerhardt®
Bill Jetzer
District Three: Jay Allen

Donald Dantzler Jr.

District Four: Jim Wheeler
Nicole Vafadari

* Council President

www.fitchburgwi.gov



Department & Staffing Profile
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Administration
Assessing

Building Inspection
Buildings/Grounds
Clerk

Economic Development

FACTv

Finance

Fire

Human Resources

IT

Legal

Library
Municipal Court

Parks
Planning
Police

Public Works
Recreation
Senior Center

Total
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3.5
6.5

18

15
1.5

67
23.5

192
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ARPA/TID Closure Funds _ @8
Fitchburg

e s | L 4 v ARPA: $3.2m
e B v' TID Excess Increment
v TID 4 $5.7m
v TID 6 $1.8m
v TID 15 $60K
v Total: $10.8m in unique one-
time funding

2024
ARPA/TID gL Lz
CLOSURE
INVESTMENT PLAN “G#

/

/\/ One-Time Projects
v Public Process to Align with

CITY OF FITCHBURG

FITCHBURG, WISCONSIN .
Mayors Proposed B Commgnlty Needs |
20 e [@Fitchburg v' Strategic and Forward-Looking
S Priorities

www.fitchburgwi.gov



Shared Revenue Increase
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Fitchburg

Note: Includes
Fitchburg portion of
former Town of
Madison aid

FOR IMMEDIATE RELEASE: June 20, 2023
Contact: GovPress@wisconsin.gov

Gov. Evers Enacts Legislation Providing Historic Shared Revenue
Increases for Local Communities
Governor signs key portions of bipartisan compromise on shared revenue, including a 20
percent increase in support to most municipalities statewide, increasing school low revenue
ceiling 81,000 per student
WAUSAU — Gov. Tony Evers today signed Assembly Bill 245, now 2023 Wisconsin Act 12, relating to
shared revenue, one of the most significant sources of funding provided by the state to local governments.
The governor was joined by Wisconsin Department of Revenue (DOR) Secretary Peter Barca, State Sen.
LaTonya Johnson (D-Milwaukee), and Wausau Mayor Katie Rosenberg, as well as other legislators, local
elected officials, and stakeholders as he signed the bill, which provides a historic increase in support to local
communities statewide and ensures the city of Milwaukee and Milwaukee County do not face an imminent
fiscal cliff.

Police/Dispatch Status Quo Increases

Personnel $339,595

Non-Personnel $49,955
Fire Status Quo Increases

Personnel $113,986

Non-Personnel $29,216
Reclassification of Police Lieutenants to Captains (PBP#24) $15.375
Removal of Vacant Records Specialist and Additional Executive Assistant (PBP#26) $17,541
Additional Career Full-Time Firefighter (PBP#45) $116,608
Increase in POX Minimum Pay Wage (PBP#47) $81,489
Increased Roadway Supplies $46,580
Increased Road Maintenance $29,975
Total Identified Uses $840,320
Supplemental Funding $815,820

www.fitchburgwi.gov
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Proposed Police Facility Fitcl.‘?\%lurg

IDENTIFIED FUTURE
SQUARE FOOTAGE NEEDS

2035

17,783 60,240 68,280 78,874

2014 Space Needs Study

Future location: Corner of
Fish Hatchery Road &
Research Park Drive

$35 Million in CIP

www.fitchburgwi.gov



Healthy Neighborhoods e

Initiative Fitchburg
T e

What are healthy neighborhoods?

« Offer their residents equitable access to opportunities
s Are diverse....in land uses, housing stock, and people

* Have stable and sustainable components that are integrated and
overlapping....education, employment, housing, parks/recreation, etc.

Legend

. _ . Gty of Fitchburg - City
of Madison Boundary

Priority Neighborheods

2024 Healthy
Neighborhoods
Grant Awards:

$138,000

www.fitchburgwi.gov
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Strategic Plan Fitchburg

Updates will be posted on the project website at:
Shape Future . .
Fitchburg www.Engage.Fitchburgwi.gov

B8...
Take a brief (15 minute) survey and share YOUR [EFitchburg

feedback on the future of Fitchburg.

Resident Survey

Encuesta de Residentes (ESP)

You are the Future of Fitchburg

What makes the City of Fitchburg special? [repp—
The City of Fitchburg is one of the fastest growing communities in Wiscensin and a place that more than 35,000 people
«call home What is it about Fitchburg that is unique and special to you? As you think about the City What memories do
you hold? What experiences have shaped you? What ideas do you have for the future? Join the conversation by
providing your feedback on this map about the things that make Fitchburg not just a place to live, but a place fo call

h

About the Project Quick Poll
ome. ! .

tusresss. What channals of communication do you
find mast effective for receiving updates
and pr 7

Coming soon:

% Survey

¢ Interested in being involved, contact
Adam Sayre, Deputy Administrator, at:
Adam.Sayre@Fitchburgwi.gov

=

August 2024

www.fitchburgwi.gov
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Referendum Fitchburg

Referendum support

I
B ' il Renters Yo 7% 8% 4% T% -
HE :
I
1
Fitchburg o w0 o oo [l
I
I
|
|

TEy

CITY OF FITCHBURG gl

Assessment of Service and Staffing Needs, Funding Options

0% 20% 40% 60% 80% 100%
m $5.8 mil m $5.0 mil m 54.3 mil
m $3.6 mil $2.9 mil 1$2.2 mil
Smaller referendum Not sure/need more information m No referendum

-

Additional information on the referendum
can be found at:
www.Fitchburgwi.gov/referendum

J

www.fitchburgwi.gov
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Positioned for Growth Fitfr'\%lurg

Focus on High Quality Development

B T A TaLenteD ENTREPRENEURS
THE CATY OF .

MFitchburg

WISCONSIN

Global Technology Leaders. Talented Entrepreneurs.
Knowledge Based Innovation. Growing community.

Fitchburg, Wisconsi diverse community located just MINUTES FROM MADISON, WISCONSIN
and the UNIVERSITY OF WISCONSIN-MADISON campus. Qur commuinity Is home to

A TALENTED AND EDUCATED WORKFORCE, and GLOBAL INDUSTRY

LEADERS such a5 Placon, CDW, OreNecl IT Solutions, a TDS™ Company,

Promega and ThermoFisher Scientific. This AWARD WINNING BICYCLE

FRIENDLY COMMUNITY offers the perfect balance of urban oppor-

epce Baseo Inn

rtunities with rural recreacion, Fitchburg Is an ideal location for your

company’s nexc “GOOD IDEA!"

DeMocrapHIC Ipea ) TecHnoLooy
Base Locarion NeicHeORHOOD m 5
= 27,635 residents Just minutes from: « Fitchburg Center
For more information contact: = Over 750 businesses *» University of » Fitchburg Technology B a
ty of « Sarved by thiee of Wisconzin-Madison Campus

City of Fitchburg - Econemic Development T burg Mitwauked the State's top schoal « State Capito] = Uptewn Fitchburg THE CITY OF
(608) 270-4245 A S Fi tCh b ur
econdev@Fitchburgwigov For more information on available sites or space, contact the 9
www.fitchburgwi.gov Chicago Fitchburg Economic Development Office: [ ceoa ]

(608) 270-4245 or econdeviaFitchburgwi.gov.

www Fitchburgwi.gov

www.fitchburgwi.gov
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Positioned for Growth Fitcl:Er'\Elurg

v"Workforce Diversity

% Young & Growing Population
% Culturally and Racially Diverse

v'Economic Diversity

% Variety of Industry Clusters
“ Entrepreneurs, Small Businesses, Global Leaders

v'Geographic Diversity

% Urban & Rural, Best of City & Country Living
% Greenfield, Infill & Redevelopment

www.fitchburgwi.gov
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Fitchburg

Workforce Diversity

Young and Growing Racially Diverse

American
Indian

80%

Latino (all)

70%
60%
50% Asian

40%

30%

Percent of Population

0
20% African

American
10%

White

0%
Age Under 16 yrs over 16yrs

Age

Young, growing and diverse which makes Fitchburg
attractive as a place that can be culturally vibrant

www.fitchburgwi.gov



Fitchburg # 1 Population Growth E%

Wisconsin Cities 30,000+ Fitchburg

=

The 10 Fastest Growing Cities in Wisconsin for WISCONSIN

2020-2023

1.

p
K]
4
5.
6.
7
8
9
1

Where in Wisconsin is the population
Fitchburg growing the fastest?

Sun Prairie ﬁ Alex Groth |
¢ Milwaukee Journal Sentinel

Slag-creek Fublished 1:03 p.m. CT Nov. 28, 2023 | Updated 1:15 p.m. CT Nov. 28, 2023

aaison =
Eau Claire O X =
Menomonee Falls oo oo O milwaukee journal sentinel sue:
West Bend
Wauwatosa
Janesville

News | Sports Packers Business Suburbs Advertise Obituaries eNewspaper Legals Q B8°F ¢,

What are Wisconsin's fastest-growing cities in 2023?

Here are Wisconsin's fastest-growing municipalities with greater than 30,000

0 . Wa u S a u residents between 2020 and 2023, according to estimates from the Wisconsin

Department of Administration:

= Fitechburg: (Dane County), Grew 9.74%, from 30,999 in 2020 to 34,019 in
2023

Source M”Waukee JOU rnal Sentlnel = Sun Prairie: (Dane County), Grew 6.73% from 35,967 in 2020 to 38,387 in
2023
. 0 . . = Oak Creek: (Milwaukee County), Grew 4.59% from 36,497 in 2020 to 38,174
Fitchburg saw a 33.59% increase in in2023

= Madison: (Dane County), Grew 4.4% from 274,686 in 2020 to 286,785 in

population between 2013 and 2023 —

= Eau Claire: (Eau Claire County), Grew 2.71% from 69,421 in 2020 to 71,304

significantly outpacing population

= Menomonee Falls: (Waukesha County), Grew 2.69% from 38,527 in 2020 to

growth in the state of Wisconsin as a 39.565n 2023

= West Bend: (Washington County), Grew 1.58% from 31,752 in 2020 to 32,255

whole, which hovered around 3% over inzo2g

» Wauwatosa: (Milwaukee County), Grew .93% from 48,387 in 2020 to 48,836

the same period of time. in 2023

= Janesville: (Rock County), Grew .89% from 65,615 in 2020 to 66,202 in 2023
» Wausau: (Marathon County), Grew .49% form 29,994 in 2020 t0 40,188 in
2023

www.fitchburgwi.gov
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Economic Diversity Fitg’,?u,g

Di Industrv M Entrepreneurs, Small Businesses,
tverse Inausiry iix Global Leaders

Health Care and Social Assistance

Administrative and Support and Waste
Management and Remediation Services

Management of Companies and Enterprises
Professional, Scientific, and Technical Services
Real Estate and Rental and Leasing

Finance and Insurance

Platypus Phoenix Promega

Information

Transportation and Warehousing
Retail Trade
Wholesale Trade

Manufacturing

Construction

0% 2% 4% 6% 8% 10% 12% 14%

www.fitchburgwi.gov
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Economic Growth Fitchburg

/7

% Dane County has experienced the highest level of net new construction growth of all Wisconsin counties from
2007-2023
% Source: https://public.tableau.com/app/profile/research.policy/viz/DetailedNetNewConstruction/Story1

©

vy B I+

Select Date Range
2007 2023

d D

Metric
| Total NNC (NNCTOTTOT)

Amount

$0.45B) $0.518

www.fitchburgwi.gov



Economic Growth
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Fitchburg

% Source: https://public.tableau.com/app/profile/research.policy/viz/DetailedNetNewConstruction/Story1

Municipality
[13225 Fitchburg () -

$4,500,000,000

$4,000,000,000

$3,000,000,000

$2,500,000,000

Prior Year Equalized Value $

§2,000,000,000
$1,500,000,000
$1,000,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

5.500%

5.000%

4.500%

4.000%

3.500%

3.000%

2.500%

Net New Construction%

2.000%

1.500%

1.000%

0.500%

0.000%

2022 2023

www.fitchburgwi.gov
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Economic Growth Fitchburg

s Source: https://public.tableau.com/app/profile/research.policy/viz/DetailedNetNewConstruction/Story1

Municipality % County Metric
13225 Fitenourg (©) < | [[5ane county 1| [ other NnC (uncTOTCT) B Manufacturing NNC (NNCTOTC3) [ Residential NNC (NNTOTC1) B Commercial NNC (NNCTOTCZ)

$200,000,000

$180,000,000

$160,000,000

$140,000,000

$120,000,000

$100,000,000

NNC Amounts

$80,000,000
$60,000,000

$40,000,000

o -
$0

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

www.fitchburgwi.gov
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Economic Growth Fitchburg

X/

% Second highest net new construction % of cities in Dane County

X/

% More than the average net new construction in Dane County of 2.44%

X/

% More than double the average net new construction in State of Wisconsin of 1.74%

DATE 08/09/2023 EQNNC802WI
NET NEW CONSTRUCTION 2023

COMUN 2022 2023 NET NEW

CODE MUNICIPALITY EQUALIZED VALUE CONSTRUCTION PERCENT
13165 VILLAGE OF OREGON 1,587,674,000 46,656,000 2.94%
13176 VILLAGE OF ROCKDALE 20,055,800 171,800 0.86%
13181 VILLAGE OF SHOREWOOD HILLS 738,470,200 2,529,800 0.34%
13191 VILLAGE OF WAUNAKEE 2,638,409,300 68,610,000 2.60%
13196 VILLAGE OF WINDSOR 1,305,644,600 118,830,800 9.10%
13221 CITY OF EDGERTON * 30,614,000 14,500 0.05%
13225 CITY OF FITCHBURG 4,835,636,300 178,847,000 3.70%
13251 CITY OF MADISON 39,024,059, 200 804,933,200 2.22%
13255 CITY OF MIDDLETON 4,775,023,600 54,246,900 1.14%
13258 CITY OF MONONA 1,735,426,500 -565,800 -0.03%
13281 CITY OF STOUGHTON 1,567,793,700 31,182,200 1.99%
13282 CITY OF SUN PRAIRIE 4,767,506,600 147,339,000 3.09%
13286 CITY OF VERONA 3,629,798,500 137,599,900 3.79%
13999 COUNTY OF DANE 88,733,525,000 2,163,802,600 2.44%

www.fitchburgwi.gov
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Geographic Diversity Fitcl:Er'\Elurg

Greenfield, Infill,

Urban & Rural Redevelopment

MADISON

FIT%HBURG
TECHNOLOGY

www.fitchburgwi.gov



Location, Transportation, e
Transit Fitchburg

)
0‘0

Minutes to State Capital and UW Madison

7 Miles to Interstates 39, 90 and 94

12 Miles to Dane County Regional Airport

Freight Rail Service

Convenient Access from US Highways 12/14/18/151
Five State Bike Trails Connect in Fitchburg

Future bus rapid transit m

X3

¢

)
0‘0

X3

¢

)
0‘0

X3

¢

)
0‘0

XEelSior mm—-

CHARGE’
' e

THE LEAGUE

OF AMERICAN BICYCLISTS

kNt
| FITCHBURG
TECHNOLOGY

yealhlz[e It

(08 101 APARTHENTS

BEGIN SEND YOUR R
el

POST ROAD
Site Aerial
Solh Harry & Associalns, I,

www.fitchburgwi.gov



Fortune's 2023 Best Places to Live for Families =

Fortune reviewed nearly 1,900 cities nationwide and analyzed more than 200,000 unique
data points to find the best place in every state. -

MEDIAN HOME SALE PRICE: 373908
MEDIAN HOUSEHOLD INCOME: $84.932
SHARECARE COMMUNITY WELLBEING

. . ( 10. FITCHBURG, Wi
. @3@ . POPULATION: 29115
L J
é @ P eu\{r?
° @
® - e
NG

A r_uﬂ.ﬁ.f{iré . {,;%ﬂgﬁf n -

Median sale price for single family residences (2022) $373,908
Median household income $84,932

Asian: 6.23%, Black: 10.8%,

Racial diversity of current residents ) .
Hispanic: 18.08%

Asian: 6.1%, Black: 13.6%,

acial div i .S,
Racial diversity of U.S Hispanic: 18.9%

High school district graduation rate (averages of districts were applied

88.07%
when necessary)
Percent of schools serving students in the area that rank "above s
average” (averages of districts were applied when necessary)
Number of hospitals within 25 miiles recommended by over 50% of 5
patients
Number of above-average nursing homes within 50 miles, per 100,000 20
households
Sharecare Community Well-Being Index Score (out of 100) 70

Sources: ATTOM, U.S. Census Bureau, GreatSchools, Healthgrades, Caring.com, Sharecare

BE
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Best of Urban & Rural Life Fitchburg

Wisconsin's
MADISON REGION
RANKINGS

BEST CITIES

FOR WORK/
LIFE BALANCE &
MENTAL HEALTH

CaworkingCete, 123

BEST
PLACES
TO LIVE

us. ngj i,,km, Wisconsin Biohealth Tech Hub
" eme20m Designation

Freruormation Medicine

One of 31 Federal Tech Hub Designations

TOP 10

BEST CITIES FOR

RECENT STEM Fastest Growing Start-Up
S Cities in the Country re«m

BEST BUSINESS TO P 1 O
| CLIMATE [MID-

Wallsih g, 2023

SIZED METROS) Best Midwest Cities for Startups
oo Ty Pl B ) Chicaga's M25, 2003
TOP 10 TOP 10 LEADING
Best Cities for Newly RESEARCH
Gradusted STEM UNIVERSITY IN
Prefessionais THE U.5., 2022

Winlhetha 73

TREE
CITIES

oF THE WORLD

_‘:I

BIRD CITY

WIESEONSIN

Fitchburg now ranks tenth in the nation in
Bicycle Friendly Businesses!

www.fitchburgwi.gov



Larger Employers &
Taxpayers

LARGER EMPLOYERS'

Larger employers in the City include the following:

Firm

Sub-Zero Group Inc.
Promega Corp.

Zimbrick Inc.

Agrace HospiceCare Inc.
Placon Corporation
Super Target

Thermo Fisher Scientific
Hy-Vee

Certco

CDW

Source: The City.

Type of Business/Product

Appliance manufacturer

Pharmaceutical research laboratories

Dealership

Hospice care

Consumer, food, stock and medical packaging
Retail

Analytical instruments, lab equipment and software
Grocers - retail

Wholesale grocery distributor

Technology products and services

Estimated No.
of Employees

1,500
1,064
524
500
500
500
500
406
296
261

LARGER TAXPAYERS
Taxpayer

Promega Carporation
Sub-Zero Wolf Inc.
Guoldleaf Fitchburg, LLC*

WI Vue at Pinnacle Park
Apartments LLC

CMC2 The Fountains, LLC

WI Central Park Place Apartments,

LLC

Fitchburg Real Estate 11, LLC
Banner Westview Apartments,
LLC / Glenn Place Fund 1V LLC

Avenue Living Us Operating Spe
Nao 6, LLC

Riva West LLC

Total

City's Total 2023 Equalized Value*

Source: The City.

www.fitchburgwi.gov

Type of Business/Property

Manufacturing
Manufacturing
Apartments
Apartments

Apartments
Apartments

Real Estate Developer

Apartments
Apartments

Apartments

BE
L]

Fitchbur

2023 Percent of
Equalized City's Total
Value! Equalized Value

$256,822.777 4.48%
129,102,491 2.25%
98,504,902 1.72%
63,458,999 1.11%
57,853,741 1.01%
51,857,515 0.90%
45,379,199 0.79%
43 498,484 0.76%
35,722,956 0.62%
35,465,201 0.62%
$817.666,265 14.26%

§5,733,042,400



Financial Policies & Fiscal e

Update Fitchburg
—

MISTY DODGE

CPA & CPFO
Finance Director
&
Comptroller

www.fitchburgwi.gov
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Financial Policies Fitchburg

1. Fund Balance within General Fund - The City shall seek to maintain its undesignated and
unreserved fund balance at a minimum of between 15 and 25% of total general fund annual revenues plus
the amount of state shared revenue received during the previous year. (25.1% as of 12/31/23)*

2. Tax Rate Stability - The City shall seek to maintain an equalized tax rate for debt at a level which does
not exceed $2.25 / $1,000 of equalized valuation for purposes of financing its defined capital improvement
plan. ($0.94 in 2024; projected $0.97 in 2025 including 2024A issuance)

3. Matching Revenues and Expenses for Debt - It is the policy of the City to structure the payments of
principal on debt to coincide with the levying of principal for large special assessments. Small special
assessment projects will be absorbed within the cash flow of the City.

4. Financing Capital Equipment and Road Maintenance - The current ten -year plan includes full cash
funding for the annual street resurfacing program ($1.1m levy funds), road maintenance projects less than
$500,000, and existing equipment fleet maintenance less than $500,000. *Certain near term equipment
replacements are funded by fund balance within the General Fund that is in excess of policy. A
replacement fund, funded by levy, was established for future replacements. This intentional spend-down of
fund balance is not considered to be a structural deficit.

5. Preservation of GO Borrowing Capacity - Wisconsin allows municipalities to borrow up to 5% of its
Equalized Valuation on a general obligation basis. The City of Fitchburg has adopted an ordinance which
limits itself to a 3% standard. (0.98% as of 12/31/23; projected 1.00% including this issue)

www.fitchburgwi.gov
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Financial Policies Fitchburg

6. Limitation on Percent of Debt Expense as Ratio of Operating Budget - It is the City’s objective to
continue to monitor and control this ratio, yet the priority will be to continue to keep operating costs at
economical levels and maintain an aggressive debt payment approach. As a result, this ratio may
increase but will remain within the range of 15-25%. (2024 adopted budget at 15.3% excluding transfers
out).

7. Debt Payment Structure/Duration - The City of Fitchburg shall finance its ongoing annual capital
improvement plan with the issuance of 10-year general obligation notes. The exception to this would be
the financing of Tax Increment District expenses where the debt will be structured to match the projected
cash flow of the district and larger building and road projects with projected useful lives of 20 or more
years. It is also generally the philosophy of the City to avoid balloon payment structures or significant
back loading of the issue where more than 50% of the principal is matured in the last 2 years of the issue.
(Current payout 64.3% in 10 years including this issue)

8. Borrowing for Tax Incremental Financing - the City has determined that it will borrow for TID related
expenditures only when a development agreement or agreements for a significant amount of tax base has
been secured or when the history of the development of an area (market conditions) clearly indicate that
development will support the projected debt load.

www.fitchburgwi.gov
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Financial Policies Fitchburg

9. Land Use and Growth - It has been the policy of the City of Fitchburg to encourage new growth and
development as a means of tax base expansion provided that such growth conforms to the City’s Master
Land Use Plan.

10. Maintenance and Enhancement of Credit Rating - It is therefore the City’s policy that its current Aa1
credit rating be maintained and that efforts be made where possible to seek to upgrade this rating. The
City remains committed to maintaining positive working relationships with the credit rating agencies and
will cooperate with the representatives of such agencies through the provision of information and, when

appropriate, through personal presentations to the analysts responsible for review of the Fitchburg
account.

www.fitchburgwi.gov



BE

Fund Balance by Type e

Fitchburg

$20,000,000.00
$18,000,000.00
$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$-

/ /
0‘0 0‘0

2014

excess of policy.

/ /
0‘0 0‘0

Fund Balance by Type
General Fund

2015 2016 2017 2018 2019 2020 2021 2022 2023
Unassigned (deficit) FB  mAssigned FB Retricted FB  mNonspendable FB

Unassigned decline from 2017 to 2018 due to large assignment for future employee retirements.
Unassigned decline and assigned incline in 2022 and 2023 due to intentional spend-down of fund balance in

Assigned include in 2023 due to increase in shared revenue and employee retirement reserve
Assigned fund balance includes PILOT from utilities, fund balance expected to be used in subsequent

budgets, shared revenue, and future employee retirement benefits.

/
0‘0

Expenditure restraint revenue is included in the capital projects fund.

www.fitchburgwi.gov



2023 General Fund gg

Balance (Audited) Fitchburg
_ 32 |

Nonspendable ] $1,482,915

Delinquent Personal Property Taxes $8,203

Delinquent Special Assessments : '\$ $12,911

Advanpes to Other Funds 1 ,016,000

Prepaid Items Premiums $445,801
Restricted

Park Projects (splash pad endowment) $74,712
Assigned $9,147,505

As a % of General Fund Revenues ) ) 34.4%
PILOT from Water Utility Capital Projects & $748,770
) Retiree Payments

Employee Retirement $2,416,847

2024 Budget Fund Balance Applied $3,352,800

Shared Revenue $1,547,315

Carryovers from 2023 to 2024 $1,081,773
Unassigned = $6,666,782

As a % of General Fund Revenues 25.1%

Total All Categories $17,371,914
Subtotal Assigned & Unassigned $15,814,287
As a % of General Fund Revenues 59.5%

www.fitchburgwi.gov



Non-Spendable Fund
Balance - TID Advances Fitchburg
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X/

TID
Created
TID # Date

#9 6/9/15
Seminole/Lacy

#10 Fish 11/24/15
Hatchery Road

#11 Clean Fill 1/9/18
#13 Uptown 9/11/18
#14 Hartung 7/26/22
#16 Southdale 8/8/23
#17 Anton 8/8/23

Total Advances

#15 Former 8/16/06
Town

Total Due from

* will continue to grow

Pay-off
2021

2025

Unknown

2025/26

2025/26
2025/26
2025/26

2023

As of As of
12/31/22 12/31/23

$330,000 $-0-

$832,000 $677,000

$35,000* $35,000*
$-0- $210,000

$35,000 $51,000

$-0- $21,000
$-0- $22,000
$1,232,000 $1,016,000
$1,000 $-0-
$1,000 $-0-

www.fitchburgwi.gov

% Advances and amounts due from the General Fund are often used in the first few years of a
T1D to pav for the costs incurred before the increment is generated.

Anticipated
Advance

Purpose

Implementation costs, infrastructure construction,
regional stormwater study, staff costs on
infrastructure projects

Infrastructure project funded with advance
instead of external debt

Implementation costs, project withdrawn

Infrastructure project funded with advance
instead of external debt; delay in SA collection

Implementation costs of newer TID
Implementation costs of newer TID

Implementation costs of newer TID

Staff costs in year of transfer



Assigned Fund Balance (B85

L]

OPEB Fitchburg

% Retired employees can convert banked sick leave into cash and/or insurance premiums

o

L)

S

R/
o0

R/
o0

Only retired employees, not terminated employees

Maximum $25,000 withdrawal per year unless elect all insurance premiums

PAYGO funding is increasing with turnover of long-serving staff, especially public safety
employees

Assigned fund balance of $2,416,847

General Fund PAYGO OPEB Payments

2011 Actual $34,380 2018 Actual $132,134
2012 Actual $16,465 2019 Actual $150,819
2013 Actual $25,780 2020 Actual $150,021
2014 Actual $24,144 2021 Actual $131,227
2015 Actual $47,117 2022 Actual $84,404

2016 Actual $79,049 2023 Actual $116,460
2017 Actual $88,169 2024 Budget $200,000

www.fitchburgwi.gov
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. la
Unassigned Fund Balance Fitchburg

$9,000,000
$8,000,000 $7,596,874 $7,625,438
$7,000,000 56 409,261 $6.812,978 ¢ 666,782
$6,000,000
$5,000,000
$4,176,374

$4,000,000
$3,000,000
$2,000,000
$1,000,000

$_

2018 2019 2020 2021 2022 2023

www.fitchburgwi.gov



Intentional Spend-Down of B2

Fund Balance Fitchburg
_ 36|

Fund Balance Policy

40.00%
36.4% 35.7%
35.00%
30.0%
30.00% 27.4%

25.1%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

2018 2019 2020 2021 2022 2023

- % of Revenues Policy Minimum Policy Maximum

www.fitchburgwi.gov



Intentional Spend-Down of B2

Fund Balance Fitchburg
T2 e —

% CIP Projects: Certain near term equipment replacements are funded by fund balance within
the General Fund that is in excess of policy. A replacement fund, funded by levy, was
established for future replacements. This intentional spend-down of fund balance is not
considered to be a structural deficit.

< $3,117,500 in 2024 budget
< $1,050,849 in 2023

% Former Town of Madison Needs: Upfront equipment purchases due to the Town of Madison
absorption were funded by fund balance within the General Fund that is in excess of policy. A
replacement fund, funded by levy, was established for future replacements. This intentional
spend-down of fund balance is not considered to be a structural deficit.

% $353,250 in 2022

s ERP_Gaps: Completed transfers of General Fund balance in excess of financial policy to
Capital Projects Fund and assigned for ERP to fill expected infrequent gaps in ERP aid. This
strategy will assist the City in weathering future gaps and has been used as an ERP strategy
when excess capacity was available during a budget year.

% $167,516 in 2022

$424,618 in 2021

$368,039 in 2020

$276,712 in 2018

$1,143,288 in 2017

>

L)

%

%

X3

%

X3

%

X3

%

www.fitchburgwi.gov
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Change in General e

Fund Balance Fitchburg
T e —

Change in General Fund Balance
$4,000,000 $3,545,351
$3,500,000
$3,000,000 $2.567,732 $2,732,418
$2,500,000

1,760,799
$2,000,000 $1,563,109”_A4%,231, ’

$2,378,042

$1,437,208 127,248

$1,500,000 $1,092,829
$870,818 $830,866

$1,000,000 $1,242,739
$500,000 $87(\ $871,363
$-
$(500,000) $(133,334) -
2015 2016 $(227O3T%59) 2018 2019 2020 2021 2022 2023
e Jnadjusted Adjusted

Fire Station - $964,200 $222,800 - - - - - -
Transfer
ERP Strategy - - $1,143,288  $276,712 $335,905 $368,039 $434,618 $167,516 -
Transfer
Retiree Benefit - - - - - $150,021 $131,227 $84,404 $116,460
Payments
Town of Madison - - - - - - - $353,250 -
Replace Fund - - - - - - - - $1,050,849

Initiation



2023 Fiscal Year End gg

Update (General Fund — Audited)  Fitchburg

Audited Beginning Fund Balance 1/1/23 $14,993,872
2023 Net Change in Fund Balance +$2,378,042
Revenues and Other Financing Sources: —
Permit revenues in excess of budget, interest income $1,234,968
Expenditures:
Partial year vacancies (Police, Fire, Finance, Administration, Assessment, Surplus
Public Works), staff time spent on TID, waived disability premiums, $4,100,693
sick leave pay-outs after retirement, carryovers 2023 into 2024,
admin charge reclassification from revenue to negative expenditure $2,865,72_5—

Other Financing Sources/(Uses):
PILOT revenue less than budget -$130,460

Budgeted Use of Fund Balance:
$1,050,849 transfer to capital projects fund, $413,692 carryovers,
$107,650 retiree payments, $20,000 transfer of gasoline savings -$1,592,191

Audited Ending Fund Balance 12/31/23 $17,371,914

Source: City’s 2023 Annual Comprehensive Financial Report (ACFR)

www.fitchburgwi.gov
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2024 Budget Variances F“E,E‘U,g

Anticipating a surplus for 2024, if exclude the planned use of $4,434,573 in fund balance
Traditional Annual Budget Variances:

< Higher building and zoning permit revenue than budgeted (~$340,000 as of 5/11/24; $380,000
budgeted)

% Disability premiums for both the employer and employees were waived again in 2024. Total
General Fund budgeted premiums were $60,000.

% There have been some position vacancies in 2024, most lasted 2-3 months.

www.fitchburgwi.gov



Responsible Budgeting

BE
L]

Fitchburg

s Consistently budget conservatively which results in annual surpluses, excluding fund balance
transfers

Full staffing levels assumed, though often vacancies

New positions assumed hired as of 1/1 with full benefits to avoid structural deficits
ICI premiums budgeted, though waived last several years

Building and zoning permits revenue conservative

Interest revenue conservative (proved useful during recent down-turn)

www.fitchburgwi.gov
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Responsible Budgeting Fitcl;Er'\Elurg

X/

% Replacement Fund Strategy (aka sinking funds): The past several capital improvements plans
have implemented, sustained, and expanded the use of replacement funds to demonstrate the
City’s commitment to status quo service levels.

% Stable cash financing for routine equipment, vehicle, and building systems replacements by

calculating the annualized cost of replacing existing capital equipment + inflation factor.

City of Fitchburg
Highway/Engineering Replacement Fund Supporting Document
Created: April 2022

Updated: April 2023
DOT CoF

Vehicle/ Vehicle/ Replacement Trade-in Net Useful Useful Annual
Equipment Name Equip # Cost(a),(b) Value(a) Cost(a) Life Life Cost
Utility Vehicle 4X4 1 S 41400 S 8000 S 33400 6 10 3 3,340
1/2 Ton Pickup Truck extended cab 3 S 40250 S 5000 S 35250 6 10 3 3,525
3/4 Ton Pickup Truck 4 ] 36000 S 500 S 35500 6 10 $ 3,550
3/4 Ton Pickup Truck 1 S 40250 S 4000 S 36,250 6 10 3 3,625
3/4 Ton Pickup Truck 12 3 36000 S 3000 S 33,000 6 10 $ 3,300
1 Ton Truck w/platform & dump box 13 ] 115000 $ 10000 S 105,000 6 10 $ 10,500
1 ton Ford F550 10 S 120,750 $ 20,000 S 100,750 6 10 $ 10,075
Aerial Basket-38' reach 15 3 195500 S 5000 S 190,500 10 15 § 12,700
17 Yard dump truck 16 3 264500 S 30000 S 234500 9 10 $ 23,450
Tractor Crawler 32 ] 92000 S 6000 S 86,000 10 15 § 5733
Loader 33 S 287500 S 25000 S 262,500 10 10 $ 26,250
AVNAAanl Mesin Coamssmboas 24 e 29" Ann c 2A AN o AN AN 4N 4 (-4 40N AT

www.fitchburgwi.gov
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Responsible Budgeting Fitcl;Er'\Elurg

+ Benefits of Replacement Funds (aka Sinking Funds):

Demonstrates annual cost of future replacement and commitment to status quo
Evens-out tax levy

Allows for cash financing while maintaining inter-generational equity

Ability to absorb +/-

Ability to purchase equipment as needed (i.e. maintenance or supply chain issues)
Reduces likelihood of deferred maintenance, which costs more in long-run

K/ K/ K/ K/ K/ K/
0’0 0’0 0’0 0’0 0’0 0’0

« External Debt Used For Legacy Projects:
* New Facilities (Police Facility, included in this issue)
% Large, infrequent capital replacements ($1m+)
% Significant road construction or reconstruction projects ($500K+)

www.fitchburgwi.gov
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2024 Budget Overview F“E,E‘U,g

Property Tax

Total levy increase 7.4% (excluding TID allocation)

>

L)

» 3.8% General Fund (inflationary increases, additional hours and positions)
6.6% Library Fund (portion of new general government positions)

27.71% Transit Fund (increased costs from Madison Metro Transit)

19.9% Debt Service (new debt for police facility and other projects)

8.7% Capital Projects (inflationary increases, additional projects)

D)

%

%

%

%

%

%

%

%

City mill rate decreased 1 cent (from $6.73 to $6.72 /$1,000 AV), a 0.1% decrease
Note: maintenance year for assessment values

General Fund budget increased expenditures 16.3%, including transfers out.
If exclude transfers out of assigned fund balance, expenditures increased 9.0%.

www.fitchburgwi.gov
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2024 Budget - Personnel Ma

(66.0% of General Fund Expenditures) Fi l'Cthfg
I

General Fund personnel expenditures increased 9.1% from the 2023 budget, driven mostly by new
positions.

Cost of Living Adjustment (COLA) of 2.5% included for non-represented employees. Wages included
for Police and Fire employees as established by union contract.

www.fitchburgwi.gov
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2024 Budget - Personnel cla

(66.0% of General Fund Expenditures) Fi l'Cthfg
I

Staffing Position Changes:

New Positions Approved

R/ R/
A SR X4

%

%

%

%

R/
o0

Community Development/Services Specialist (1.0 FTE)
Housing Initiatives and Finance Specialist (1.0 FTE)
Two Full-Time Career Firefighters (2.0 FTE)

Master Plumber LTE (700 hours)

HR Intern (240 hours)

Change in Hours of Existing Positions

%

%

R/
o0

%

%

%

%

%

%

R/
’0

L)

%

%

R/
L X4

Election LTE assistance for continued increase of absentee ballots/Presidential
HR Generalist FTE from .8 to 1.0

Tax collection LTE hour increase

Assessing overtime hours increase

Urban Forester/Naturalist FTE from .8 to 1.0 FTE

Parks overtime increase

Library Summer Outreach LTE restored

Various overtime increases due to benefit changes (parental leave, PTO increase)

Conversion of Existing Positions to New Positions

K/
1 %4

K/
1 %4

Police Lieutenants to Captains
Police Records Specialist to Executive Assistant

www.fitchburgwi.gov



CIP Projects in 2024

Budget

$35.5 million in projects within Capital Projects Fund

Key Projects:

Transportation/Street Improvements:
Annual Street Reconstruction
South Syene Road (McCoy to Lacy)
Public Safety Initiatives:
*Police Facility Construction
*Fire Engines
Park Projects:
Large Shelter Replacements
Utility Projects:
Well 12 & Pumphouse
Water Tower D
Syene Interceptor
Fitchrona Road Improvements — Goose Lake
Flooding North of Dunn’s Marsh
Economic Development:
Affordable Housing Initiatives

* Partially or fully funded in 2024 debt issuance.

www.fitchburgwi.

$1,113,024
$4,080,000

$21,562,500
$975,000

$551,000
$1,300,000
$1,800,000
$577,500
$500,000
$645,000

$3,950,000

gov

BE
L]

Fitchburg

T



G.0O. Debt Outstanding

City policy is not to exceed 3% of the city's total equalized value
Legal debt margin capacity - 5% of the city's total equalized value

Actual percentage of debt limit at 12/31/22: 27%

==@==Total G.O. debt outstanding @ 5. O. debt limit City Debt Limit

$250,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

General obligation debt capacity

$233,410,635

$205,017,190
$185,318,945

$170,955,645

$156,763,610 -
o
$111,191,367 $140,046,381
$123,010,314
$102,573,387
$94,058,166

_— ® —9

[ ——"
$63,325,000 $67,865,000 $62,335,000

$50,890,000 $48,215,000
2018 2019 2020 2021 2022

Fitchburg
N [ ——

BE
L]

-

2023
5% limit
$286,652,120
19.6% of limit

3% limit
$171,991,272
32.6% of limit

actual
$56,045,000

J

© 2019 Baker Tilly Virchow Krause, LLP

www.fitchburgwi.gov
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G.0. Debt Outstanding Fitg’,%‘u,g

=@=City of Fitchburg ® Reference - Median

Debt service to non-capital expenditures

45.00%
40.2%
40.00% /\
35.00% ./ \
0, {+)
30.00% 33.2% 29.6% 2023
\ /\ 15.2%
25.00% ® 24.5% 2007 °
20.3% o ; 23.7%
20.00% L
v
16.0%
10.00% City Policy
15-25%
5.00%
0.00% T T T T
2018 2019 2020 2021 2022

Years 2018 through 2022 include refundings and TID debt call.
Debt service is at 20% in 2018, going down to 15% in 2022 excluding these payments.

. . © 2019 Baker Tilly Virchow Krause, LLP
www.fitchburgwi.gov
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Reducing Debt Burden F"f,',E‘U,g

X/

% More cash financed capital projects

X/

s COMPLETED multi-year phase-out of borrowing for street resurfacing

< $500,000 threshold for when consider debt financing for a project

X/

% Replacement fund strategy

K/
1 %4

Strategically paid-off external debt as funds were available.

X/

s 2011B Bonds (in full): Pre-paid with cash when the call option was available in 2021.

X/

% 2015A Notes (partial): Pre-paid with cash when the call option was available in 2022.

Project # 3319
Project Name Sty eet Resurfacing Program - Revised

Funding Sources 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total
Borroving (non-util, GO 175,000 150,000 125,000 100,000 75000 50,000 25,000 700,000
debt)

Capital Property TaxLevy 549,000 622,165 845,000 788,000 858,000 928,000 98,000 1,058 000 1,113,000 1,158,000 898,165

www.fitchburgwi.gov



Enterprise Funds ae

Water Utilit Fitchburg

< Full rate case approved Current Year Prior Year
. : Actual Rate of Return 4.90% 4.56%
recently; new rates effective Authorized Rate of Return 5.25% 5.25%
4/1/24
«» Overall rate increase .
o Operating results
7.92% $4,000,000
% Average residential o 63,131,186 $3,400,986
. $3,500,000 $3,056,854 s ' hisile
customer increase 056, I

$3,000,000 $2,811,034 $2,711,296
1 0.030/0 ﬁ\/f

$2,500,000
. , ,
X Recen_t large capital projects 2 000000 — o —— s’?z -
cash-financed é1.500:000 $1,960,385 51,89.1,728 $2,037,674 $2,123,373 A
o ; o
% Water impact fees 3. 50
< Phased approach of new ..,
smart-meter installations N
oo Surplus for 2023 2018 2019 2020 2021 2022
’:‘ Operating income «=@um Operating revenues am@um Operating expenses
$517,720
% Change in net position _
$3.198.201 Unrestricted Reserves
2018 2019 2020 2021 2022
Year end balance $ 4,007,149 $ 4,648,023 $ 6,188,851 $ 4,018,475 $ 4,961,612
Months on hand 17:11 20.57 24.29 15.40 17.51

www.fitchburgwi.gov



Enterprise Funds il
Sewer Utilit il

/7

* Every year mirror rate
increase to MMSD rate

change, pass-through Operating results
costs $4,000,000 $3,536,620
s Surplus for 2023 $3,500,000 N—— $3,276,574 —3
s Operating income £5.660.000 sz,nw & S50
$35’381 $2,500,000 $2,989,877 $9,180,786
< Change in net 2000000 $2,691,083 52,711,587
position $1,500,000
$1,712,423
$1,000,000
$500,000
s-
2018 2019 2020 2021 2022
==@== Operating revenues e=@mm Operating expenses
Unrestricted Reserves
2018 2019 2020 2021 2022
Yearend balance $ 1,534,708 $ 704,824 $ 921,023 $ 1,740,804 $ 2,466,583
Months on hand 6.84 3.12 3.57 6.38 8.37

www.fitchburgwi.gov
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Fitchburg

Enterprise Funds
Stormwater Utilit

% Last rate increase effective
4/1/23 ($.82 per quarter
increase on urban base rate)

»  Surplus for 2023

% Operating income

>

°,

L)

Operating results

$85,607 o i
< Change in net position 1,600,000 W o aakid
$4,583,904 $1,400,000 $1,227,696 528‘3,-325 p== . 51,5‘;2‘957
<+ Turnover in both Stormwater z;ggzgz sl’ﬂg - —y= 442,
Engineer and Stormwater $800,000
Engineer Tech positions $600,000
caused capital and $400,000
maintenance projects to be 5200'02?
delayed 2017 - 2019. The 2018 2019 2020 2021 2022
Utlllty Started tO Complete ==@== Operating revenues e=@mm Operating expenses
these projects in 2020 and Uncompleted
beyond, which returned the Capital Projects
cash balance to historic Unrestricted Reserves & Vacancies
trends.
2018 2019 2020 2021 2022
Yearend balance $ 2,272,958 $ 2,602,867 -§ 1,293,485 $ 1,341,582 $ 2,115,663
Months on hand 23.20 25.70 12.93 11.16 14.56

www.fitchburgwi.gov



2024 — 2033 Adopted CIP &  B&
Tax Increment Districts Fitchburg

CHAD BRECKLIN

City Administrator

www.fitchburgwi.gov
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2024 — 2032 Adopted CIP F"ggu,g

http://www.fitchburgwi.gov/176
$150.1 million spending over 10 years /Capital-Improvement-Plan

Average $4.4 million/year borrowing, excluding TID and utilities

Average $3.3 million/year capital levy (average 2024-2028 $2.8 million)

Maintains commitment to existing projects at prior year levels or increasing 2024-2033
(street resurfacing, infrastructure investment) CAPITAL

IMPROVEMENT e

Continued fleet replacement funds and building system replacement funds.

Also additional equipment replacement funds established. PLAN
Police Facility totaling $35.0 million l ez s
s SR sopcerld Fg}chpurg

www.fitchburgwi.gov
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2024 — 2033 Adopted CIP F"ggu,g

Large road projects (additional funding for 2025 — 2033 is listed, if project is in progress)

)
0’0

$1,870,000 Herman Road Realignment/Extension 2029-2030
$1,660,000 Syene (McCoy to City Limit) 2026-2027

$4,306,000 S. Syene (McCoy to Lacy) 2024

$4,830,775 Fitchrona Rd (Lacy to Nesbitt) 2024-2025

$6,320,000 CTH D (Sparkle Stone — 450’ S of Byrneland) 2027-2029
$4,400,000 Irish Lane (FHR to S. Syene) 2025-2027

$4,085,000 Haight Farm Drive 2026-2027

)
0’0

)
0’0

)
0’0

)
0’0

)
0’0

)
0’0

Other large non-utility projects

)
0’0

$3,950,000 Rent-to-Own Townhome Project 2024
$2,165,000 Fire Engine Replacement 2030
$2,000,000 Moraine Edge Park Land Acquisition 2029
$5,585,500 Neighborhood Hub Phase 2 2029-2033
$3,000,000 Northwest Teen Center 2025-2026
$1,362,630 Police Radios 2032

)
0’0

)
0’0

)
0’0

)
0’0

)
0’0

www.fitchburgwi.gov
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2024 — 2033 Adopted CIP F"ggu,g

s

Large utility projects (additional funding for 2025 — 2033 is listed, if project is in progress)

)
0’0

$2,062,500 Syene Interceptor Extension 2024, 2029-2030
$1,391,900 Lacy/Seminole Regional Stormwater 2025-2026
$1,300,000 Well 12 and Pump House 2025

$3,120,000 Well 13 and Pump House 2027-2029
$1,800,000 Water Tower D

$1,700,000 AMI/Meters 2031-2033

)
0’0

)
0’0

)
0’0

)
0’0

)
0’0

www.fitchburgwi.gov



Tax Increment Districts e

Summar Fitchburg
E_

$800,000,000

Eight current tax $700,000,000 | 676,386,100
increment districts -
(+1 in progress): $600,000,000
2 — Industrial $500,000,000 ] $413,634,500 m Base
$400,000,000 ® [ncrement
2 - Mixed Use 1$262,751,600 Current

$300,000,000

4 - Redevelopment $200,000,000
finfill $100,000,000
$0

«» Value stated as of 1/1/2023
+ Includes TID #15, subsequently closed

www.fitchburgwi.gov



Tax Increment District Eg

Approach Fitchburg
eEs

** Project based, not speculative

% Project must meet ‘but for’ test

¢ Project must meet economic development and land use objectives

*» Pro-forma analysis reviewed by Ehlers, paid for by developer deposit

¢ Primarily developer risk financed through PAYGO Bonds/Municipal
Revenue Obligations (MROs)

% Some Developer Agreements with look back provisions

+» Accelerated TID close-outs

www.fitchburgwi.gov



Tax Increment District 4 gg

__FTC/Uptown/Promega Bk

Increment Value: $242,368,400 as of 1/1/22

2022 Taxes Collected in 2023: $4,880,621
(affordable housing extension)

Creation Date: 5/27/03

Required Closure Date: 5/27/26

Actual Closure Date: 3/14/23 (w/ housing extension)

Excess Increment Distributed: $15,796,708

Developer Bonds
« Early payoff of five MROs in 2016, 2018, 2021, and 2023

ey e *42 I chiginel TID: 8 177 Parert Purcel Bounvdery L Weelnds =

Anparns by H LatLine &, Y " Iy

Ful T B then reel 11

T B | Pt ] pasecanay A
Remaining Costs — T

% Contract signed for railroad costs in 2021 with construction PR =
completion expected in 2024

www.fitchburgwi.gov



Tax Increment District 6 ae

nOrchard Pointe/Arrowhead  Fitchburg
.

Increment Value: $111,435,900 as of 1/1/21

2021 Taxes Collected in 2022: $2,671,864
(affordable housing extension)

Creation Date: 8/8/06

Required Closure Date: 8/8/26

Actual Closure Date: 3/8/22 (w/ housing extension)

2023 Year End Fund Balance: $100,613

Excess Increment Distributed: $5,413,542

Developer Bonds
s Early payoff of two MROs in 2016 and 2022

Remaining Costs
% One large assessment value claim in progress

www.fitchburgwi.gov



Tax Increment District 9 e

Seminole/ Lacx Fitchburg
62 |

Increment Value: $122,605,700 as of 1/1/23
2023 Taxes Collected in 2024: $2,493,233
Creation Date: 6/9/15

Required Closure Date: 2036

Estimated Closure Date: 2036

2023 Year End Fund Balance: $4,905,662
*TID #18 overlay district in progress

Developer Bonds

¢ Five current MROs issued
Sub Zero Expansion (2018)
Race Day Events & Hop Haus Brew Pub (2021)
Promega Manufacturing Facility (2022) 4
Promega Public Infrastructure (2023) Fichbrg TID #9 - Tax Parcels A

. . [ 1068 rrwesad tosrsiay an
Sub Zero Design Facility (2023) R =gg
T —— Faciiry
Remaining Costs Trm— T

+ Regional stormwater analysis/improvements
+» Final costs on Lacy Road reconstruction
s Repayment of External Debt Issuance

www.fitchburgwi.gov



Tax Increment District 10 ae
North Fish Hatchery Road  Fitchburg

Increment Value: $72,609,800 as of 1/1/23
2023 Taxes Collected in 2024: $1,381,378
Creation Date: 11/24/15

Required Closure Date: 2043

Estimated Closure Date: 2043

2023 Year End Fund Balance: -$676,304

Developer Bonds
¢+ Two current MROs issued
Highline Senior Housing Facility (2021)
Terrace Point Mixed Use Building (2022)
% One future MRO authorized
Ochalla Springs Public Infrastructure (~2024)
¢ Multiple future MROs expected

v
= Frcsturp Cly Brardary FITCHBURG AMENDED TID #10 -
Fdwirg TID #42 Boundwy

— TAX PARCELS

Remaining Costs e ; fa

¢ Project Plan Amendment approved by JRB July 2018 for street
improvements, visioning and marketing services, and a redevelopment
RFP

+ Repayment of General Fund advance

+ Repayment of External Debt Issuance

www.fitchburgwi.gov



Tax Increment District 11 e

Foseld Proeertx Fitchburg
64|

Increment Value: $5,900 as of 1/1/23
2023 Taxes Collected in 2024: $110
Creation Date: 1/9/18

Required Closure Date: 2046
Estimated Closure Date: 2046

2023 Year End Fund Balance: -$35,789

Developer Bonds
¢ None in progress, original project withdrawn
¢ Potential project moving forward

Remaining Costs
+ Only administrative costs expected until a new project is proposed
+* Repayment of General Fund advance

I
FITCHBURG TID 211 -
Croan eosnssy TAX PARCELS

BE
6a

| PR —

. —— LD e A § B ST O |
= S S mrred e, (et -t u a8 e 8

e S

www.fitchburgwi.gov



Tax Increment District 12 e
Promeaa Fitchburg

Increment Value: $94,932,900 as of 1/1/23
2023 Taxes Collected in 2024: $1,777,310
Creation Date: 6/12/18

Required Closure Date: 2038

Estimated Closure Date: 2038

2023 Year End Fund Balance: $1,104,638

Developer Bonds
+ One MRO issued for Promega R & D facility (2021)

Remaining Costs
¢ Project plan costs for street lighting
(all other infrastructure costs part of MRO)

[CJ 70 #12 Boundary N e e At £ Vg Kby s 0 e FITCHBURG TID #12 -
Pt e 14 e e et by OZM
TID #12 Tax Parcels ; JARPARCELS.
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Tax Increment District 13 e
Ubtown Fitchburg

Increment Value: $29,504,900 as of 1/1/23
2023 Taxes Collected in 2024: $551,446
Creation Date: 9/11/18

Required Closure Date: 2038

Estimated Closure Date: 2038

2023 Year End Fund Balance: -$358,567

Developer Bonds
+» One current MRO issued
Phoenix (2020)
+» One future MRO authorized
Arlo Mixed Use Building (~2024)
+« Multiple future MROs expected

Remaining Costs DTlD#anndm ITCHBURG TID #13

% Project plan costs for Uptown road improvements: EC ey
City financed upfront with 2020A Bond Tty FEER 2g
. - 1 'arcels & .
Specially assessed to benefiting property owners, payments to P — Fitchburg

ot - brbars [desrted b o
W 10 43D Moy 1y 4000300 HEATED B¥: FLANING & 20N NG DEFARTMENT s
Famnl bourvtamy shan as of enary 12000 BEKCR, FLARHIG & 7OANG RFFARTHENT AND D COLKTY |23 4K BHETLS F1 2 RONE 317

offset levy needed for debt repayment
+ Repayment of General Fund advance
+ Repayment of External Debt Issuance

www.fitchburgwi.gov



Tax Increment District 14 e

Hartung Fitchburg

Increment Value: $505,700 as of 1/1/23
2023 Taxes Collected in 2024: $9,452
Creation Date: 7/26/22

Required Closure Date: 2042
Estimated Closure Date: 2042

2023 Year End Fund Balance: -$36,771

Developer Bonds
+« Multiple future MROs expected

Remaining Costs
¢ Project plan costs for road improvements and other projects
+* Repayment of General Fund advance

[J 710 #14 Boundar
::E ::: :ax Pdalcvels FITCHBURG TID #14 L)

TAX PARCELS Emmu
Note: Nembe s teatifed b map fe® 10 Map Fltchburg
Hey h dats BDk

Creaed By: PEINIG 31dZ01g Deparmer tMay 2022, Updak DVD5/A22
N re Fin b s Peahe Depmimashaid o Cotrh L
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Tax Increment District 15 e

- Former Town of Madison Fitchburg
.

Increment Value: $93,469,600 as of 1/1/23
2023 Taxes Collected in 2024: $1,778,229
(affordable housing extension 2024 tax roll)
Creation Date: 8/16/2006
Transfer to Fitchburg: 10/31/2022
Required Closure Date: 8/16/2033
Actual Closure Date: 6/27/2023 (w/ housing extension)
Excess Increment Distributed: $172,664

-
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Developer Bonds
% Early payoff of one City MROs in 2023

Remaining Costs
s Affordable Housing Extension (2025)

www.fitchburgwi.gov



Tax Increment District 16 e

Southdale Fitchburg

Increment Value: $-0- as of 1/1/23
2023 Taxes Collected in 2024: $-0-
Creation Date: 8/8/2023

Required Closure Date: 2050
Estimated Closure Date: 2050

2023 Year End Fund Balance: -$16,937

Developer Bonds
s Multiple future MROs expected

Remaining Costs
“ Project plan costs for road improvements and other projects
% Repayment of General Fund advance

=
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Tax Increment District 17 e

_ Anton/Arrowhead Fitchburg
T

Increment Value: $-0- as of 1/1/23
2023 Taxes Collected in 2024: $-0-
Creation Date: 8/8/2023

Required Closure Date: 2050
Estimated Closure Date: 2050

2023 Year End Fund Balance: -$16,109

Developer Bonds
s Multiple future MROs expected

Remaining Costs
“ Project plan costs for road improvements and other projects
% Repayment of General Fund advance

www.fitchburgwi.gov



Tax Increment District 18 e

_Commerce & Industrial Park Fitchburg
2

Increment Value: $-0- as of 1/1/23
2023 Taxes Collected in 2024: $-0-
Creation Date: in progress
Required Closure Date: 2051
Estimated Closure Date: 2051
2023 Year End Fund Balance: $-0-

bl 1611111111

Developer Bonds
s Multiple future MROs expected

Remaining Costs
“ Project plan costs for road improvements and other projects
% Repayment of future General Fund advance

‘‘‘‘‘‘

Joint Review Board g |
B e [E=
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Financial Management
Plan Update

GREG JOHNSON
Senior Municipal
Advisor
Ehlers & Associates

www.ehlers-inc.com



\EHLERS

- PUBLIC FINANCE ADVISORS

Financial Management z
Plan (FMP)

Financial metrics identified in the City’s
financial policies.

Long-range levy forecast that incorporates
|IVES{#=1(=8 General Fund, Transit, Library Fund,
capital projects, and debt service.

Provides framework for 2025 budget and
beyond.

www.ehlers-inc.com



Existing G.O. Debt

SEHLERS

- PUBLIC FINANCE ADVISORS

Existing Debt

Total G.O. Annual Taxes

Year Debt G. O. Debt Proposed Less: Less: Less: Less: Less: Less: Less: Fire Equalized Value Tax Rate $330,000

Ending Payments Expense 2024 Debt Issue TID #9 TID #10 TID #13 Actual Premium Budgeted Premium Interest Impact Fees Net Tax Levy (TID OUT) Per $1,000 Home

2024 5,337,060 317,400 1,600,000 (350,000) (584,196) (97,004) (263,016) (300,000) (20,000) (250,000) 5,390,244 5,319,407,900 $1.01 $334.39( 2024
2025 5,147,385 (347,744) (728,296) (118,444) (250,000) 3,702,901 5,778,747,302 $0.64 $211.46 2025
2026 4,992,473 (343,744) (835,221) (120,244) (250,000) 3,443,264 6,176,210,549 $0.56 $183.98| 2026
2027 4,911,660 (344,544) (823,871) (116,844) 3,626,401 6,601,011,386 $0.55 $181.29( 2027
2028 4,885,085 (414,944) (823,071) (118,444) 3,528,626 7,055,030,100 $0.50 $165.05| 2028
2029 4,803,960 (407,144) (815,271) (119,844) 3,461,701 7,540,276,299 $0.46 $151.50( 2029
2030 4,078,239 (404,144) (809,178) (116,044) 2,748,874 8,058,897,817 $0.34 $112.56| 2030
2031 3,695,226 (395,744) (804,790) (117,244) 2,377,449 8,613,190,213 $0.28 $91.09| 2031
2032 3,809,585 (482,144) (804,860) (168,244) 2,354,338 9,205,606,936 $0.26 $84.40( 2032
2033 3,790,753 (475,544) (803,856) (165,919) 2,345,434 9,838,770,185 $0.24 $78.67| 2033
2034 3,753,148 (463,394) (801,981) (168,400) 2,319,373 10,515,482,513 $0.22 §72.79| 2034
2035 3,743,008 (511,325) (799,491) (165,800) 2,266,392 11,238,739,232 $0.20 $66.55| 2035
2036 3,729,460 (692,750) (895,234) (163,000) 1,978,476 12,011,741,675 $0.16 $54.35| 2036
2037 2,989,554 0 (1,092,673) 0 1,896,882 12,837,911,360 $0.15 $48.76| 2037
2038 2,465,104 (1,082,025) 1,383,079 13,720,905,141 $0.10 $33.26| 2038
2039 2,052,725 (1,075,075) 977,650 14,664,631,387 $0.07 $22.00| 2039
2040 1,716,350 (752,450) 963,900 15,673,267,289 $0.06 $20.29| 2040
2041 494,700 0 494,700 16,751,277, 344 $0.03 $9.75| 2041
2042 0 0 17,903,433,118 $0.00 $0.00| 2042
Total 66,395,474 317,400 1,600,000 (5,633,163) (14,331,539) (1,755,473) (263,016) (300,000) (20,000) (750,000) 45,259,684 Total

www.ehlers-inc.com



Debt Expense % of : EHLERS

BN FUBLIC FINANCE ADVISORS

Oeerating Budget

% Gross G.O. debt service to be 15%-25% of total General Fund, Library, and debt
service expenditures combined.
% 2023 includes payoff of TID debt with cash.

Debt expense as % of operating budget

Ue
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

www.ehlers-inc.com



Debt Tax Rate & E:EHLERS

- PUBLIC FINANCE ADVISORS

G.0. Debt Caeacitx

B Debt Tax Rate

* Policy not to exceed $2.25 per
thousand.

* Average 2024-2033 is $0.86 per
thousand.

* In 2023 plan average was $1.02 per
thousand.

B G.O. Debt Capacity |

* Not exceed 60% of limit.

* Maximum utilization in this plan is
28%.

« 2023 plan maximum utilization was

35%

www.ehlers-inc.com



: : &
CIP Project List SErLEne
A

Projects ID Repayment Plan Issue Funding 2024 2025 2026 2027 2028 2029 2030 2031 2032 Totals
Police Facility 2141 |Levy 20 year 2024 G.0. Notes G.0. Debt 9,100,000 9,100,000
Police Facility 2141 |Levy 20 year 2025 G.0. Notes G.0. Debt 25,071,173 25,071,173
Fire Engines 2250 |Levy 10 year 2024 G.O. Notes G.0. Debt 900,000 900,000
S. Seyene (McCoy to Lacy) 3368 | Levy 20 year 2025 G.O. Notes G.0. Debt 2,370,000 2,370,000
Fitchrona Road (Lacy to Nesbit) 3492 |Levy 10 year 2025 G.O. Notes G.0. Debt 743,739 743,739
Lacy/Seminole Intersection 3495 |Levy 10 year 2025 G.O. Notes G.0. Debt 33,000 33,000
Fitchrona Road (North of Whalen) 3506 |Levy 10 year 2025 G.0. Notes G.0. Debt 50,000 50,000
Irish Lane (FHR to S. Syene) 3508 | Levy 10 year 2025 G.0. Notes G.0. Debt 400,000 400,000
Northwest Teeen Center 6275 |Levy 20 year Taxable 2025 G.O. Notes |Taxable G.0O. Debt 2,000,000 | 1,000,000 3,000,000
Syene Road (McCoy to City Limit) 3368 |Levy 10 year 2026 G.0. Notes G.0. Debt 200,000 200,000
Lacy/Seminole Intersection 3495 | Levy 10 year 2026 G.O. Notes G.0. Debt 127,500 127,500
Fitchrona Road (North of Whalen) 3506 | Levy 10 year 2026 G.0. Notes G.0. Debt 920,000 920,000
Syene Road (McCoy to City Limit) 3368 |Levy 10 year 2027 G.O. Notes G.0. Debt 730,000 730,000
CTH D (Parkle Stone - Byrneland) 3503 |Levy 10 year 2027 G.0. Notes G.0. Debt 500,000 300,000 800,000
Irish Lane (FHR to S. Syene) 3508 |Levy 10 year 2027 G.O. Notes G.0. Debt 1,200,000 1,200,000
CTH D (Parkle Stone - Byrneland) 3503 |Levy 10 year 2029 G.0. Notes G.0. Debt 988,000 988,000
Herman Road 3365 |Levy 10 year 2029 G.O. Notes G.0. Debt 132,500 132,500
Neighborhood Hub Phase 2 6273 | Levy 20 year Taxable 2030 G.O. Notes |Taxable G.O. Debt 585,500 | 5,000,000 5,585,500
Fire Engines 2250 |Levy 10 year 2030 G.O. Notes G.0. Debt 1,090,000 1,090,000
Herman Road 3365 |Levy 10 year 2030 G.O. Notes G.0. Debt 925,000 925,000
Police Mobile and Portable Radios 2125 |Levy 10 year 2032 G.O. Notes G.0. Debt 1,362,630 1,362,630
Fire Mobile and Portable Radios 2265 |Levy 10 year 2032 G.O. Notes G.0. Debt 891,662 891,662
Lacy/Seminole Intersection 3495 |TID #9 2036 2025 G.0O. Notes G.0. Debt 117,000 117,000
Lacy/Seminole Intersection 3495 |TID #9 2036 2026 G.O. Notes G.0. Debt 472 500 472 500
Haight Farm (Lacy to USH 14) 3515|TID #14 2043 2026 G.O. Notes G.0. Debt 600,000 600,000
Lacy/Seminole Regional Storm Water 4723 |TID #9 2036 2026 G.0. Notes G.0. Debt 1,233,200 1,233,200
Haight Farm (Lacy to USH 14) 3515|TID #14 2043 2027 G.O. Notes G.0. Debt 3,485,000 3,485,000
Syene Sewer Interceptor Extension 4638 | Sewer assess 10 year|2029 G.O. Notes G.0. Debt 135,000 135,000
Syene Sewer Interceptor Extension 4638 | Sewer 10 year| 2030 G.O. Notes G.0. Debt 1,350,000 1,350,000
Fitchrona Road (Lacy to Nesbit) 3492 | Storm Water 10 year |2025 G.O. Notes G.0. Debt 704,400 704,400
Upsize Schumann Drive Storm Sewer 4719 | Storm Water 10 year [2025 G.O. Notes G.0. Debt 824,000 824,000

Actual CIP Costs 10,000,000 32,313,312 4,553,200 5,915,000 300,000 1,841,000 8,365,000 0 2,254,292 65,541,804

www.ehlers-inc.com



Proposed G.O. Notes,
Series 2024A

SEHLERS

- PUBLIC FINANCE ADVISORS

Year Totals
Ending Principal Interest
2024 168,399 168,399 15,930 15,930 2024 0 184,329 184,329
2025 1,445,000 3.95% 360,855 1,805,855 75,000 3.95% 34,135 109,135 2025 1,520,000 394,990 1,914,990
2026 45,000 3.80% 303,778 348,778 80,000 3.80% 31,173 111,173 2026 125,000 334,950 459,950
2027 60,000 3.65% 302,068 362,068 85,000 3.65% 28,133 113,133 2027 145,000 330,200 475,200
2028 80,000 3.55% 299,878 379,878 85,000 3.55% 25,030 110,030 2028 165,000 324,908 489,908
2029 95,000 3.55% 297,038 392,038 90,000 3.55% 22,013 112,013 2029 185,000 319,050 504,050
2030 115,000 3.60% 293,665 408,665 95,000 3.60% 18,818 113,818 2030 210,000 312,483 522,483
2031 135,000 3.65% 289,525 424,525 95,000 3.65% 15,398 110,398 2031 230,000 304,923 534,923
2032 155,000 3.65% 284,598 439,598 100,000 3.65% 11,930 111,930 2032 255,000 296,528 551,528
2033 170,000 3.80% 278,940 448,940 105,000  3.80% 8,280 113,280 2033 275,000 287,220 562,220
2034 175,000 3.90% 272,480 447,480 110,000 3.90% 4,290 114,290 2034 285,000 276,770 561,770
2035 300,000 4.05% 265,655 565,655 2035 300,000 265,655 565,655
2036 315,000 4.20% 253,505 568,505 2036 315,000 253,505 568,505
2037 330,000 4.35% 240,275 570,275 2037 330,000 240,275 570,275
2038 780,000 4.55% 225,920 1,005,920 2038 780,000 225,920 1,005,920
2039 780,000 4.70% 190,430 970,430 2039 780,000 190,430 970,430
2040 780,000 4.80% 153,770 933,770 2040 780,000 153,770 933,770
2041 780,000 490% 116,330 896,330 2041 780,000 116,330 896,330
2042 780,000 4.95% 78,110 858,110 2042 780,000 78,110 858,110
2043 790,000 5.00% 39,500 829,500 2043 790,000 39,500 829,500
Total 8,110,000 4,714,717 12,824,717 920,000 215,127 1,135,127 Total 9,030,000 4,929,844 13,959,844
Notes:
1) Estimated Rate assumes Aal rates plus 60 basis points.

www.ehlers-inc.com




Tax Impact of SEHLERS
Proposed Debt

T

Existing Debt Existing and New Debt Service
Abatements Levy and Tax Rate
Total Principal & Total Total Tax Levy Change  Annual Taxes
Year Equalized Value Interest 2024- Less: Net Debt Rate for from Prior $330,000 Year
Ending | Net Tax Levy (TID OUT) 2032 Issues Total Abatements | Service Levy Debt Service Year Home Ending
2024 5,390,244  5,319,407,900 184,329 (184,329)| 5,390,244 $1.01 $334 2024
2025 3,702,901  5,778,747,302 1,914,990 0 5,617,891 $0.97 227,647 $321 2025
2026 3,443,264  6,176,210,549 2,617,900 (218,250)| 5,842,914 $0.95 225,023 $312 2026
2027 3,626,401 6,601,011,386 2,942,800 (500,000) 6,069,201 $0.92 226,288 $303 2027
2028 3,528,626  7,055,030,100 3,600,483 (831,650)| 6,297,459 $0.89 228,258 $295 2028
2029 3,461,701  7,540,276,299 3,891,800 (828,025)| 6,525,476 $0.87 228,018 $286 2029
2030 2,748,874 8,058,897,817 4,853,620 (851,363) 6,751,131 $0.84 225,655 $276 2030
2031 2,377,449 8,613,190,213 5,626,148 (1,025,825) 6,977,771 $0.81 226,640 $267 2031
2032 2,354,338  9,205,606,936 5,887,378 (1,037,325)| 7,204,890 $0.78 227,119 $258 2032
2033 2,345,434  9,838,770,185 6,121,033 (1,036,475)| 7,429,991 $0.76 225,101 $249 2033
2034 2,319,373 10,515,482,513 6,037,033 (1,028,825)| 7,327,580 $0.70 (102,411) $230 2034

Debt structured to have consistent levy change for debt service annually from 2025-2033.

www.ehlers-inc.com



G.0O. Debt Capacity

Projection
I

SEHLERS

- PUBLIC FINANCE ADVISORS

Existing Debt

Proposed Debt

Projected Existing

Year Equalized Principal Combined Principal: Residual Year
Ending Value (TID IN) Debt Limit Outstanding % of Limit Existing & Proposed % of Limit Capacity Ending
2023 5,733,042,400 286,652,120 56,045,000  20% $56,045,000 20% $230,607,120| 2023
2024 6,101,569,961 305,078,498 52,135,000 17% $61,165,000 20% $243,913,498| 2024
2025 6,493,786,963 324,689,348 48,280,000 15% $89,530,000 28% $235,159,348| 2025
2026 6,911,216,193 345,560,810 44,450,000  13% $88,785,000 26% $256,775,810| 2026
2027 7,355,478,327 367,773,916 40,570,000 11% $90,520,000 25% $277,253,916| 2027
2028 7,828,298,219 391,414,911 36,590,000 9% $85,445,000 22% $305,969,911| 2028
2029 8,331,511,601 416,575,580 32,585,000 8% $81,330,000 20% $335,245,580| 2029
2030 8,867,072,206 443,353,610 29,205,000 7% $84,720,000 19% $358,633,610| 2030
2031 9,437,059,355 471,852,968 26,125,000 6% $78,895,000 17% $392,957,968| 2031
2032 | 10,043,686,035 502,184,302 22,850,000 5% $74,810,000 15% $427,374,302| 2032

www.ehlers-inc.com




Multi-Year Budget E: EHLERS

FO reCaSt PUBLIC FINANCE ADVISORS
I T

Includes All Aspects of Includes Capital
Levy Improvement Plan

General Fund Incorporates all projects
Library identified for borrowing

fransit Some debt supported by
Capital Outlay non-levy revenues

Existing Debt Service

Proposed Debt Service term debt projects

lllustrates impact of long-

www.ehlers-inc.com



FMP Tax Levy Summary £

SEHLERS

BN FUBLIC FINANCE ADVISORS

Tax Levy and Tax Rate Projection

www.ehlers-inc.com

2021 2022 2023 2024 2025 2026 2027
ACTUAL ACTUAL ACTUAL BUDGET PROJECTED PROJECTED PROJECTED
FUNDS
General Fund $ 16,830,691 |$ 18,352,861 | 19338941 |5 20074291 |$ 21409539 |$ 23025782 |$ 24,778,454
FACTv (Moved to General Fund) 95,953 155,102
Library 1,964,700 2,052,994 2,170,815 2,314,436 2,379,240 2,450,617 2,524,136
Transit = 552,395 705,482 674,082 674,082 723,856
Capital Projects 1,697,556 1,883,265 2,239,657 2,434,617 2,644,752 2,726,243 3,058,100
Debt Service - Existing 4,294,802 4,508,620 4,496,892 5,390,245 3,702,901 3,443,264 3,626,401
New Debt Service - 1,014,990 2,399,650 2,442,800
TOTAL LEVY $ 24,883,702 $ 26,952,842 $ 28,798,700 $ 30,919,071 $ 32,725,504 S 34,719,638 $ 37,153,747
Percentage Change from Prior Year 4.85% 8.32% 6.85% 7.36% 5.84% 6.09% 7.01%
Actual/Projected Equalized Value TID OUT 3,209,720,600 3,528,896,200 4,290,830,573 5,319,407,900 5,778,747,302 6,176,210,549 6,601,011,386
Projected change in EV 4.69% 9.94% 21.59% 23.97% 8.64% 6.88% 6.88%
Actual/Projected Equalized Tax Rate $ 775 § 7.64 $ 6.71 $ 581 § 566 $ 562 $ 5.63
Annual City Taxes on a Residence Valued At: $ 330,000 $ 2,558 S 2,520 $ 2,215 S 1,918 $ 1,869 $ 1,855 $ 1,857




BN FUBLIC FINANCE ADVISORS

FMP Tax Levy Summary [EXEHLERS

Tax Levy and Tax Rate Projection

2028 2029 2030 2031 2032 2033 2034
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FUNDS
General Fund S 26,260,489 | S 27,864,055 |S 29,352,559 | S 31,138,810 |$ 32,782,501 | S 34,537,875 | S 36,329,400
FACTv (Moved to General Fund)
Library 2,599,860 2,651,857 2,704,894 2,758,992 2,814,172 2,870,456 2,927,865
Transit 766,682 805,016 845,267 887,530 931,907 978,502 1,027,427
Capital Projects 3,213,989 3,553,594 3,845,851 3,845,837 4,011,376 4,139,441 4,263,624
Debt Service - Existing 3,528,626 3,461,701 2,748,874 2,377,449 2,354,338 2,345,434 2,319,373
New Debt Service 2,768,833 3,063,775 4,002,258 4,600,323 4,850,553 5,084,558 5,008,208
TOTAL LEVY $ 39,138,479 $ 41,399,999 $ 43,499,702 S 45,608,941 $ 47,744,846 | $ 49,956,265 $ 51,875,896
Percentage Change from Prior Year 5.34% 5.78% 5.07% 4.85% 4.68% 4.63% 3.84%
Actual/Projected Equalized Value TID OUT 7,055,030,100 7,540,276,299 8,058,897,817 8,613,190,213 9,205,606,936 9,838,770,185 10,515,482,513
Projected change in EV 6.88% 6.88% 6.88% 6.88% 6.88% 6.88% 6.88%
Actual/Projected Equalized Tax Rate 5 5,55 § 549 § 540 S 530 $ 5.19 § 508 $ 4.93
Annual City Taxes on a Residence Valued At: $ 330,000 $ 1,831 $ 1,812 $ 1,781 $ 1,747 $ 1,712 §$ 1,676 $ 1,628

www.ehlers-inc.com
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Development Update el
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Michael Zimmerman
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Director
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BE

City Statistics el
Fitchburg

X3

*

Home to 1,000+/- Businesses: 18,296 Labor Force*

1.9 % Unemployment Rate*

Growing Population — 34,019%, 1,090,428 * MadREP Region
$5.73 Billion Equalized Value (Jan. 1, 2023, WIDOR)
2024 Budget - $42.2 Million

Aa1 Bond Rating

Median Income - $94,081*

1/1/2023 Average Home Valuation - $381,900*
Chamber of Commerce Visitor + Business Bureau

400+ Members Strong

K/
£ %4

3

*¢

K/
L4

/
o

K/
0’0 D)

3

S

X3

*

] ¥  your business community connection
Business & Employment Growth

: ‘I~ FITCHBURG CHAMBER
Expanding Tax Base =::“"_" VISITOR + BUSINESS BUREAU @

| m Madison Black LATINO

' Increasing & Diverse Population

Chamber of Commerce

limong Madison 2

Chamber of Commerce

*Sources: WEDC Community Profile, WIDOA, WIDOR, Fitchburg Chamber VBB, City Assessor

www.fitchburgwi.gov



Community Development

CIVICENGAGE rr TP | R R PR

&8 Fitchburg

Government

Senlor Center/Recreation.
Facilities & Frograms
By Falilies g apor
dyprgrors

BE
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Fitchburg

yCle

—_ =

Website

City Sign Program
Proposed Signage

Civic Campus

McKee Farms
Park

Splash Pad
McGaw Park

Z{SRVAJDOGV :

Implementation of City Wayfinding Project
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Renewable Energy

\h

~"O'BRIEN

solar fields

(
% Lacy Road &

Seminole Highway
% 20 MW Solar Field
s MG&E Utility Partner

J

OneEnergy

RENEWABLES

SYSTEM CAPACITY
Up to 6 MW
30 acres

SYSTEM COMPONENTS
Single-axis tracker (fracks
the sun from east to west

throughout the day)

LOCATION
Address tentatively 4986 Irish
Lane Fitchburg, WI 53711
(Between State Highway 14
and County Highway MM on
Irish Lane)

SUNNYSIDE G

solar + storage project

«» Whalen &
Mutchler Road
20 MW
% MG&E Utility
Partner
J

www.fitchburgwi.gov
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Residential...Manufacturing...Commercial...Reinvestment

Fitchburg Building Construction Permit Value
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Development Team Ll
P Fitchburg

m:itchburg Development Team /The Team Consists of:

+ Administration

+ Assessing

+ Building Inspection

+» Economic Development

% Meets weekly on Tuesday afternoon

+* Reviews development projects

¢ One stop shop

% Customer service oriented

¢ Public/private collaboration

¢ Available times — 2:00 pm to & 2:40 pm /

>

L)

» Planning & Zoning

» Public Works /

CAR)

L)

D)

E-Plan: Expedited Plan Review

www.fitchburgwi.gov
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OpenGov Ll
P Fitchburg

Examples of services available
+ Open Records Requests
¢ Pet Licensing
+» Building Permit Applications
+ Conditional Use Permits

s More than 30 potential applications

Community benefits
+ Transparency
+» Ability to create reports
+ Engage with government
* Web-based access, n

() OPENGOV

www.fitchburgwi.gov



Current Vacant Land ES

(in Urban Service Area) Fitchburg

» 1,560 acres 74 Al e

+ 631 Hectares ALl

+ Approximately 20  FAll] Sl el
years of new g5~ &= gl ot B
development . Mg S

N
4
B Exclusive Agriculture Low Density PDD - Specific SmartCode - New :
g W ent = jon ptan I i Vacant Land - Current Zoning
[ General Business
THE CITY OF ) [ Medium Density [7] Professional Business [l Specialized Industrial Date: 5/8/2023
. B General Industrial Residential i Source: ity of Fitchburg, County of Dane
I c U r High Density I Rural Development gy Transitonsl S Oy o O e .
= Residential I Park and Recreation B Rural Residential Aofautture ¢ 5 ) 4
B tighway Business I foc e [ Smal Lot Agriculture . A
Zmpsementation

www.fitchburgwi.gov



Comprehensive Plan
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FUTURE LAND USE PLAN MAP
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Frapsad
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Growing
Fitchburg

GROWING FITCHBURG 2030

City of Fitchburg Comprehensive Plan

Adopted: March 10, 2020

www.fitchburgwi.gov
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Neighborhood Plans Nl
Fitchburg

FUTURE URBAN GROWTH AREA NEIGHBORHOODS

-

The Greenfield & South Stoner
Prairie Neighborhood planning
process is underway with
assistance from MSA Consulting

J

= ® ity Limits
“ 0 Fufure Cily Limit Add fon Wlaler Buliar - 75

B3 Urban Service Aea = Wellanc
M Farks B Wetland Buffer - 300’
. Ooen Water 2% Woods

www.fitchburgwi.gov
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Fitchburg
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m E JZ:, m::::;::n lasie. - u::-:s | nnvln‘:n;-:::nl Fitchburg TID #10 Amendment IT mm aﬁ, m:::i;ﬂ:;:‘ lae B vy uiniits 70 1a Beundary | | Fitchburg TID #16 mm Cveciatme The Gty & rat lage Pa Fitchburg TID #17
crplterca, ey st o Ry, o amadn. | | TX Parcels mm e ot | B 1D 16 Pl [ Paroke Tax. Parnels o e e ] Percels Tax Parcels
v e [ttt g s Fek S oy et oy o e vl o i e Rallosis ROW e g, Sy, ok o TID 17 Boundary L
Fitchburg | [imerilees s smze T If bl s .y of ey 1 Daarmart * Fitchburg | === g e o et ererwgwgrhmu o w ,, T o ey dea szt | |[ 7] TID 17 Parcels e et et .
b u'g e by any e sary ot Harbos sl ke - AL u-g ek b ar i o et el u = £ A Fitchburg | |l i s o o A
il —. i — [ o

TID 10 Amendment 2
North Fish Hatchery Road
Neighborhood

TID 16

TID 17
Southdale Neighborhood

Anton/Arrowhead Neighborhoods

www.fitchburgwi.gov
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Tax Incremental District 18 Fitchburg

/ Creation Timeline

s Joint Review Board
Organizational Meeting held
on April 16t

% Plan Commission Hearing
held on April 161"

% Council Consideration on
May 14th

* Final Joint Review Board

S Consideration on May 30”‘/

______

------

.....

Fitchburg TID #18
Tax Parcels

Cate: 311872024
TID 18 Boundary Soue: Gy o Hichbur, Couny of

© Dare
vested By Oty of Fitehburg IT Department
00

2

SiEa

Fitchburg | [

rodied i [} 50 1
S [ se—

www.fitchburgwi.gov
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</ NEIGHBORHOOD




Fitchburg Technology
Neighborhood

Over 2,000 Acres

High Quality Employment
Variety of Housing Options
Mixed-Use Neighborhoods
Parks, School Site, Open Space
Multi-Modal Transportation

FTN is Comprised of:

% Fitchburg Center

¢ Fitchburg Technology Campus
% Tech Lands

o .
Global Technology Leaders. Talented Entrepreneurs. * Up tOVV.n FItCthfg
Knowlege Based Innovation. Growing community. % Novation Campus

o .
Fitchburg, Wisconsin is a diverse community located just MINUTES FROM MADISON, % Hartung FIe/dS
WISCONSIN and the UNIVERSITY OF WISCONSIN-MADISON campus. Our community

Is home to A TALENTED AND EDUCATED WORKFORCE, and GLOBAL INDUSTRY
LEADERS such as Placon, COW, Promega and ThermoFisher Scientific.

This AWARD WINNING BICYCLE FRIENDLY COMMUNITY

offers the perfect balance of urban opportunities with rural

recreation. Fitchburg is an (deal location for your company's

next “GOOD IDEA!"
o | VA =)

Biotechnology Information Technology

G BTHECIT\'OF
[BFitchburg

WISCONSIN

..\
XIRH

L)

X/
L X4

)/
L X4

X/
L X4

)/
L X4

X/
L X4

For more information contact:
City of Fitchburg - Economic Development

(608) 2704245 Eitch y o )

econdev(@Fitchburgwl gov o : L \

www.fitchburgwi.gov o ThermoFisher ~Lg— i PLACON
ey SCIENTIFIC - i

Instrumentation Thermoforming
[ | - B
W Al uozert woLE
e 3
g -
Agriculture " Advanced Manufacturing

www.fitchburgwi.gov
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Fitchburg Center Fitchburg

Fitchburg Center = South Fish Hatchery Road at East Cheryl Parkway = Phone 608.277.2606 = Fax 608.298.4668 - www.fitchburgcenter.com
[ General Business || Town Center [l Conference inque Terre Residential [l City Park ey name jeates

EAGLE School
%,
A Vg Cinque Terre Conservancy;
Madison Wy
20y
“

Gunflint Park

FONTANA COUHT
Cinque Terre
_ Residential

Conference
53+ Conference
DaVinci \ 1 S-S

Buiding S IG5 Mayer, .
Servatol Ll EEL
Sy Conference Facility,
General

Safely 4
ngineering | Business
15¢

GLACIER VALLEY ROAD

Faraday, ;

Center CUES/WHA' RESEARCH PARK DRIVE
BJORKSTEN PLACE

T t
Planned Davelopment District
7.5: 0

' _
_————

Promega
R&D Cenfer

Sprint Print

Me & Julio’s
Restaurant

Promega Feynman Center

AVOH MO110H Saopm

Children's Agora
Dentistry, Pavilion ®

EAST CHERYL PARKWAY

ATCHERY ROAD

UW. Sold
Health
Clinic.

c Sold

N Edture Commercial
& Mixed-Use:

Commercial
Use!

SOUTH FISH H

b LBEREE BioPharmaceutical
Tachnology Centar

HospiceCare Center

City Hall Community

Center Forest Glen Estate Condominiums.

RESEARCH PARK DRIVE

City Park

Library
LAGY ROAD

www.fitchburgcenter.com

ASSOCIATION

Hospice & Palliative Care
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Fitchburg Center Fitchburg

/ Usona Institute

2 story

91,550 sq. ft. office, research &
development and therapy center
2 — 1 story 1,254 sq. ft. care units
Opened November 2023

L 4

L 4

L 4

X/
L 4

J

HS%E?@FQ [

www.usonainstitute.org
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N 1ri-North
BUILD SMART.
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80 CAMECA

(Y OneNeck

IT SOLUTIONS
aTOS"Company

PLATYPUS.

TECHNO

¢ow)
=MANDL]

COMMUNICATIONS

FITCHBURG TECHNOLOGY CAMPUS

D Available Lots
[ New venture Center

. Office, Research
and Technology

[ Mixed se
[[] Residenticl
B Build-To-suit

4 > -

J 5

s e -
- -
26K ! 0 P
ATA
LOT 26 Lor 25 i
3.73 ACRES 266 ACRES |

i Updated: 1 30.15

chris@avanteproperties.com

www.fitchburgtech.com
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Encompass Health Ll
P Fitchburg

Health

+ Inpatient Rehabilitation Hospital

+» Two Phases

+ Phase One - 56 beds (expandable to 80)
+»» Opened November 2023

==

www.encompasshealth.gov
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The Learning Experience _E8
Fitchburg

= THE HEARJWG
%> EXPERIENCE

u 5 CHILD DEVELOPMENT CENTER

+»» 2605 Research Park Drive
% 10,000 sq. ft.

+»» Under construction

¢ July/August 2024 Opening

www.fitchburg.gov
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Cameca Instruments Fitchburg

4 Cameca Instruments
% Original building: 26,075 sq. ft.
s 2023 addition: 6,997 sq. ft.
s Clean room addition

J

www.fitchburg.gov



Tech Lands

LAND AVAILABLE FOR DEVELOPMENT RUEDEBUSCH
TECH LANDS -~ COMMERCIAL

Fish Hatchery Road & Nobel Drive

Fitchburg, W1 53711 I|I.|.|.| INVESTMENTS

E ic Devels t Corporation - Certified Site

p

(Sf“TlFleo Tech Lands is a Wiseonsin Econamic Development Carporation
(WEDC) Certified Site. The site has gone through an extensive
review process by WEDC and Deloitte. The site has been
certified as development-ready for companies locating or
expanding on the site. This certification signifies the site is
streamlined for the development proeess and the end-user may
move guickly with confidence.

For More Information  Rusdebusch Commercial Investments  Thomas G. Phillips, CCIM, SIOR g,
4605 Dovetal Crive Phone: 608.2£2.9070

Please Contact:
Madiscr, W1 53704 WMobile: 608.770.4350
wwwruedebusch comfbrokersge  E-meil: tomp@ruedebusch.com

The infarmation prowicied hersin has beer obtalned from saurces desmed reliabie and |s hellever Toibe acourate. Howener, no guarantes,
waranty or representation is made as 2o the sucuracy therec?. The informatn provided herein is subject to correction o change without

natica,

+ ADR approved 2023

OneNeck Data Center Expansion
20,120 sq. ft. (1st of 3 phase expansion)
% 1st Phase Construction TBD

BE
L]

urg

Fitchb

[ Promega Kepler Center
sExisting building 99,000 sq. ft.
*+New addition 135,000 sq. ft.
“»Doubling building size
“*Nearing completion

% $69 million investment
s+Second largest employer

J

www.ruedebusch.com

J

IT SOLUTIONS
a [0 Company
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een Uproar Tl
| tick lack e

A 15
JONTACT: -

o Fﬂ@:@%;eum

Uptown Advantages
% 400 Acre Urban Mixed-Use Live, Work and Play Neighborhood

% Over 75% of the region's population live within 10 miles

% Quick access to U.S. Hwy 12/18/151 Beltline, downtown Madison & UW-Madison via U.S.
Hwy 14 Lacy Road Interchange & mass transit

s Bike-friendly with miles of bike trails, bordering the Dane County E-Way, Capital City Trail,
and permanent open space

*

Located within the Urban Service Area; municipal water and sewer available; offering highway
exposure along U.S. Hwy 14

*,

¢

7
*

Slated to include Class A office space, science & technology, business-class lodging with
event center, retail/commercial space, pubs & restaurants, urban single-family homes, high-
end multi-unit housing

*,

K/
*

First SmartCode Zoned Community in WI — Advantage: Speed to Market & Flexibility

FAVANTE

PROPERTIES

7
°

Tax Increment District - Shovel Ready

www.avanteproperties.com
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Talon Apartments
% 59 units
s+ Under construction

-

Limerick Townhomes & Senior
Apartments
% 100 affordable senior units
% 26 townhomes
%  Opened October 2022

7

X/
*

*
*

X/
*

Uptown Neighborhood Completed
Apartments

+ Riva - 78 units
«» Prima - 116 units
+ Vista - 100 units
+» Raven - 65 units
+» Addison - 352 units
% Lafayette - 204 units
s Osprey - 71 units

' - + Falcon - 71 units
The Arlo SHINE Headquarters +» Limerick — 126

« 57 apartments < 47,000 sq. ft. corporate «» Arlo - 57
< 2,310 sq. ft. commercial anchor Total: 1,240 units
% July 2024 occupancy < November 2020 opened

www.avanteproperties.com
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Kwik Trip C-Store & Car Wash

% Redevelopment & reclamation of brownfield site
s Opened October 2022

% 2792 S Syene Road

Kwix TriIP.

www.fitchburgwi.gov



Hartung Fields

R/ R/ R/ R/ R/ R/ R/ R/
0’0 0’0 0’0 0’0 0’0 0’0 0’0 0’0 \

Hartung Fields
Mixed-use development
450 Multi-family units
36 Townhomes
Commercial: 20,000 sq. ft.
Office: 180,000 sq. ft.
Lab/Medical: 150,000 sq. ft.

Lab/Logistics: 150,000 sq. ft.

TIF 14

/

BE
L]

Fitchburg

www.fitchburgwi.gov

, Lab/Logistics
b
‘ T T
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Hartung Fields Apartments  _ B0

Hartung Fields Apartments
s 5 stories
s 169 units
s Approved
s Future phases: two multi-
family buildings & 51
townhomes /

Www.sarainvest.com
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Foseid Property Fitg’\%‘wg

SECTION 3:
EHLERS Preliminary Map of Proposed District Boundary

LEADERS IN PUBLIC FINANCE

December 14, 2017

Project Plan for the Creation

of Tax Incremental District ( Foseid Property
No. 11 - @ Edge Live/Work

Project by Torque Co. <« 328 Acres
s TID 11
3,

Om < 51.91 acres )

THE CITY OF

Fitchburg

Ongavizationa] Toint Review Bosrd Meeting Held Deceraber 19,2017
Public Iearing 11eld: Docember 19, 2017
Consideration for Approval Iy Plan Commission: Decerther 19701
Considerution Lor Aduption by Common Courcil: Seheduled for: January 9, 2018 FITCHBURG TID #11 -
I 710 #11 Boundary TAX PARCELS
Cansideration for Approval by the Joint Review Baard:  Seheduled fors lamary 23, 3018 e B8
" (]}
A L =, Fitchburg
| & B = 11711 wAnohige ’
i1 stagin rag AT b s R DTN e 30
e Mprridtpthdy SR B S O e S 000

www.fitchburgwi.gov
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Novation Campus Fitchburg

Ll SaaN\. Olive Tree Comp Plan

+» 2735 Rimrock Road
+ 12 Townhomes
% 8 Single family

4 Extra Space Storage 4 ”?uﬁ%bggg Paddlesports Greater Heights Climbing
% 4 stories 15, sq. ft. retail/showroom s 60 rtments. 15 live/work
# 104,200 sq. ft. % 50 kilowatt solar — carbon neutral - 11 283 eft S’I. b_lve WO
& Climate controlled “ Pond oxygenation technology ;’ U’d 9. t'C 'T ng gym
< Open March 2022 % Opened December 2022 ) . nder construcTon

% 2712 Ski Lane / B
f zrutabaga

www.alexandercompany.com




North Fish Hatchery Road o

Visioning Fitchburg

L]
y 4 WISCONSIN CHAF

FISH HATCHERY
ROAD

North Fish Hatchery Road
Reconstruction

Visioning and
Implementation

APWA Wisconsin Chapter 28 m @
Public Works Project of the Year Award  Fitchburg  nsieeriss

9

B e
EFi tphbur

Buﬁd a gateway cnrddor reflective
of Fitchburg’s Community Vision

B < . $28.5 million public investment
i bl

$100 +/- private investment

VISION STATEMENT

Located in the heart of greater Madison with direct connections to the
Beltline, UW Campus, Downtown Madison, and the Lewis Nine Springs E-Way,
the North Fish Hatchery Road Corr:ddr is an impressive and | wejmmirm ]ront

door to Fitchburg’s bur i companies and excet
residential areas. Anchored by a thriving urban center at Post Road, the
revitalized Corridor is a cohesii ighbarhood providing o diversity of

housing, services, shopping, employment, and retreatran ina dynnmu:,
healthy and inclusive environment.

[

[ s socmsne ®

www.fitchburgwi.gov
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North Fish Hatchery Road Fitchburg

4 Park Bank & Starbucks Commercial Space
3,700 sq. ft. retail space

> Investment $2.6 million

Starbucks opened May 2021

Park Bank opened October 2021

hS

CR X4

)

hS

*

¢

J

/
[0 Redevelopment in Progress i
e Terrace Point Apartments
g ety s 157 market rate apartments
y 2 [ Level 2 Redevelopment 0S .
s i i « 10,000 sq. ft. commercial space
H H H Eas experienced in redevelopment I

R -
. The Highline Senior Apartments 5 B Level 3 Redevelopment < |nvestment $22.3 million
« Four story, 160 apartments assembyrom e owners & 0 dJ 2021
< Investment $30 million L . opened.aune
y 3 Neighborhood Hub ‘:‘ Bon Bon Be”e tenant

3 Recreation /

Ochalla Mixed Use
4 story building
170 apartments
10,450 sq. ft. commercial
Opened July 2023
_/

)
0.0

X3

%

)
.0

D)

)
0.0

www.fitchburgwi.gov
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North Fish Hatchery Road Fitchburg

/7 /7 /7 /7
0‘0 0‘0 0‘0 0‘0

Bela Springs
5 story building
173 residential

Inventure Capital
Under construction )

units

Bowman Plaza Redevelopment
(proposed)

s 280 multi family apartments
% 9,500 sf commercial

/ Traceway North
(approved)
4 story building

)
0.0

D

)
0.0

149 market rate
apartments
s 29 loft style
townhomes

» 178 residential units

J

www.fitchburgwi.gov
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Courtyard at Fitchburg Fitg’,?u,g

The Courtyard of Fitchburg
% Assisted living & memory care
s 2 story, 72 - unit assisted living
units, opened July 2023
1 story, 36 - unit memory care units,
complete, open April 2024

Courtyard
[ASSISTED LIVING & MEMORY CARE |

www.andevgroup.



Fitchburg Business & ae
Commerce Park Fitchburg

Promega CMC
$155 million investment
158,276 sq. ft.
Fitchburg Commerce Park

General Beverage Expansion
Cottonwood Drive

7-acre site from Payne & Dolan
Proposed 63,000 sf warehouse
Office expansion nearing
completion

Fitchburg Commerce Park j

o )
0.0

/ / /
0‘0 0‘0 0‘0

>

)

%

X3

A

)
0.0

)
0.0

4 Oak Retail Building

% McKee Road & Seminole Highway
s 11,874 sq. ft.

% Fitchburg Business Park

* Completed W, www.fitchburgwi.gov
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Sub-Zero/Wolf/Cove el
Fitchburg

Sub-Zero/Wolf Fitchburg Campus

% Fitchburg’s largest employer

< 1,800,000 total sq. ft.

s 2,000 employees

« Original construction 1998,
additions in 2000 & 2007

s 6,000 sq. ft. expansion
< “Barn” training facility
s 2004 construction

( Sub-Zero/Wolf Design Center
< 322,834 sq. ft. Office, Research/Development,
& Manufacturing facility
« 100 new jobs
% $70+ million investment
s 2019 construction /

www.subzero-wolf.com
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Sub-Zero/Wolf/Cove Fitchburg

Ll i1 Ein M‘ :
ah W N HURN (N lll I; ;h 1 steaidited | L) _

e e e e

/ Sub-Zero Conference Center
% 2840 Commerce Park Drive
2 story

15,328 sq. ft.

1,500 sq. ft. shed
Approved /

R/
0’0

R/
’0

D)

R/
’0

L)

X

R

www.subzero-wolf.com



Approved Payne & Dolan [
Comp Plan Amendment*® Fitchburg

PREPOSHD PRRKS- TRCH=ATION ARFA

O'BRIEN QUARRY

5| CONCEPT DEVELOPMENT
PLAN FOR
COMPREHENSIVE PLAN
MINOR AMENDMENT
AMENDED FOR ADDITONAL
GREEN SPACE

2023).Ristribution Ajrbus DS

*Approved by the Plan Commission and Council

www.fitchburgwi.gov
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Edgewood College Fitchburg

= EDGEWOOD COLLEGE M= =
%’ ATHLET C CAMPUS DEVELOPVIENT MASTER &N FITCHELRG, W' A 8 e e | $H RETTLIER
ol oo carporation

W VRELIM NARY FELD LAYOLT - FRE-ERREL CONCEPI

EDGEWOOD
COLLEGE e

Edgewood College Athletic and Wellness Campus
40 Acres

Corner of Lacy Road & Seminole Highway
CARPC & DNR Approved USA Amendment
Rezoning Approved

R/
0’0

%

A

%

0

%

A

EA('LES

www.edgewood.edu
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O'Brien & Lacy Properties ¢ frour

B Lacy Property
. ©Brien Property % 60 acres purchased by
% 11.84 acres VASD

Richardson SI
T

[

Future South:Stoner Prairie ] i
Neighborhood = [

276 acres {

Fraire Park r

ift

www.fitchburgwi.gov
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Arrowhead o
Fitchburg

MADISON

[ McKenzie Workforce
Development Center
% Boys & Girls Club of Dane County
Headquarters
% Collaboration with MABA
% $6 million expansion & remodel

Thermo Fisher
+»+ 7 acres site for sale
s McKee Road/Spoke Drive

Arrowhead

Redevelopment

€ty of Fitchburg
Dane County, Wisconsin

MASTER PLAN
T 2012-2030 (Est.)

AretBosnisr = 4 Discovery Storage

% Security & Climate Controlled

+» 3 stories, 104,000 sq. ft.

+ Reclamation of brownfield site

% $9.5 million investment
www.fitchburgwi.gov J
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Anton Fitchburg

/Wisconsin Latino Chamber of Commerce Gateway
Center

+ 540 members

+ Mission: To maximize economic development
and job creation through advocacy and programs
that generate success and value for our Latino
and non-Latino business community

¢ Repurposed Roughin’ It In Style at 5262 Verona

Road /

WISCONSIN

LATINO

Chamber o Commerce

www.lccwi.org
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Jamestown Quarry Fitglgurg

£ e 1 s = ‘ ¢ & . = _——
AMESTOWN QUARRY DEVELCPMEN . (T % ol IAMESTOWN QUARRY DEVELCPMEN v g 1
o m S " APPENDIXE < W NJsD T e ‘ APPENDIX F (@) g 2Jsb

Concept 1 Concept 2

Comprehensive Development Plan Submittal for May Plan Commission
Developer:

(LT

Jeffrey A. Hundley
Office: 616.742.5200
Cell: 616.437.7812
email: jeff@colburnhundley.com

www.colburnhundley.com
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Orchard Pointe el
Fitchburg

Vacant Land for Sale M\ ‘Escires

Orchard Pointe Land (Lots 2,11,13), Fitchburg, WI

il RIDGE

( Limestone Ridge Apartments
i » 116 apartments — workforce
7] Lond Information and Demogrc.lphics hOUS|ng

s " AdjacenttoSuperTﬁrgE!&Hyveegmcerysmre Big box ‘:, Opened March 2022

approved up to 90,000 sq. ft. Lots available for large format
L retail stores and owner occupant opportunities.

>

L)

D)

Lot Acr f
2 3.85 $1495  $2,507,205
n 376  $11.95  $1,957,238 Outlot 3
13 213 $1195  $1,108,754

Demegraphics 1 Mile 3 Miles 5 Miles
Population 10,549 68,497 | 150,933
Avg. Household Income | $104,155 | $106,001 | $106,775

CDP amended for
Rlc

28 memory care & 81
assisted livin RESORT LIFESTYLE
- COMMUNITES (- Quarry Ridge Senior

ang/ Me Resort Lifestyle Communities
% 130 apartments — resort style living
s Opened July 2022

J

www.fitchburgwi.gov
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Orchard Pointe Fitchburg

Springhill Suites

% Nesbitt Road
¥ 100 rooms SPRINGHILL E,SYL;I,\I.IETST

s 27 underground parking stalls
s Approved
_/

www.fitchburgwi.gov
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Housing

BE
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Fitchburg

= |0 —
[BFitchburg coe !

~ FITCHBURG HOUSING PLAN
Goals, Strategies, and Implementation Toolkit

Prepared by MSA Professional Services and Urban Assets
[t
(B MS A ursaiihes

Adopted February 12, 2019

/Fitchburg Housing Plan
Action Items

% 9 Members, Committee meets quarterly

%  Closure of TID # 4, 6 and 15 - $8 million for
Affordable Housing to date plus an amount
forthcoming from TID 15

X Housing Specialist Approved in 2024 budget

Three potential programs: Efficiency Navigator,
Affordable Units within a Market Rate Development
& Rent to Own Workforce Townhome Endowment

Project /

www.fitchburgwi.gov



Dane County
Regional Housing Strate

A ROAD MAP
TO SOLVING
DANE COUNTY'S
HOUSING CRISIS

STRATEGIC ACTION PLAN 2024-2028

April 2024

WE NEED HOUSING FOR...

OUR CHILDREN RURAL COMMUNITIES OUR TEACHERS

OUR FAMILIES OUR SENIORS OUR STUDENTS

rhs.danecounty.gov

OUR NURSES

OUR EMPLOYEES

Annual Housing Production
Goals to Address Forecasted
2040 Household Growth

New housing units

New owner units

New renter units
New affordable
renter units

New affordable
senior units

BE
L]

Fitchbur

HOUSING PRIORITIES AND STRATEGIES, 2024-2028

HOUSING PRIORITY:

INCREASE THE NUMBER OF HOUSING UNITS ATTAINABLE TO LOW- AND
MODERATE-INCOME HOUSEHOLDS.

STRATEGY 1: EXPAND OR CREATE AFFORDABLE HOUSING FUNDS.
STRATEGY 2: INCREASE THE USE OF TID FUNDING TO CREATE AFFORDABLE HOUSING UNITS.
STRATEGY 3: EXPAND USE OF COMMUNITY LAND BANKS.

HOUSING PRIORITY:
INCREASE THE OVERALL NUMBER OF HOUSING UNITS.

STRATEGY 4: ADVANCE ZONING REFORMS AND UPDATE LOCAL ZONING CODES.

STRATEGY 5: INCREASE LOCAL CONSTRUCTION WORKFORCE AND DEVELOPMENT CAPACITY.
STRATEGY 6: LEAD COUNTYWIDE EDUCATION TO SUPPORT AFFORDABLE HOUSING.
STRATEGY 7: ASSESS POTENTIAL FOR HOUSING IN RURAL DEVELOPMENT AREAS.

HOUSING PRIORITY:
PROVIDE HOUSING, RESOURCES AND PROTECTIONS FOR THE MOST
VULNERABLE POPULATIONS.

STRATEGY 8: EXPAND RACIAL EQUITY AND INCLUSION TRAINING, EDUCATION AND
COMMUNICATIONS AROUND HOUSING.

STRATEGY 9: DEVELOP OR EXPAND RENTER ASSISTANCE PROGRAMS.

STRATEGY 10: UTILIZE TAX INCREMENT DISTRICT (TID) EXTENSION FUNDING FOR AFFORDABLE
HOUSING.

STRATEGY 11: EXPAND RESOURCES FOR FAIR HOUSING ENFORCEMENT.

STRATEGY 12: SUPPORT ACQUISITION AND REHABILITATION OF AFFORDABLE UNITS.
STRATEGY 13: INCREASE ASSISTANCE FOR ENERGY EFFICIENCY RETROFITS AND UPGRADES.
STRATEGY 14: EXPAND/CREATE LOAN FUNDS FOR HOME RENOVATIONS.

HOUSING PRIORITY:

PROVIDE MORE PATHWAYS TO HOMEOWNERSHIP.

STRATEGY 15: EXPAND/CREATE HOMEBUYER EDUCATION AND ASSISTANCE PROGRAMS.
STRATEGY 16: INCREASE AFFORDABLE HOMEOWNERSHIP PRODUCTION.
STRATEGY 17: EXPAND USE OF COMMUNITY LAND TRUSTS (CLTs).

15 DANE COUNTY STRATEGIC ACTION PLAN

www.rhs.danecounty.gov
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Recent Housing Permits Fitchburg

- Single-Family m Multifamily Total Multifamily Units
2008 30 7 58

4
2009 27 0 3 59
2010 25 2 3 12
2011 32 1 1 32
2012 46 1 2 84
2013 39 3 7 207
2014 21 1 5 255
2015 32 5 9 421
2016 36 10 5 249
2017 49 8 2 202
2018 105 10 12 358
2019 89 6 10 362
2020 112 26 5 560
2021 132 30 5 304
2022 134 12 4 382
2023 139 10 11 473

www.fitchburgwi.gov
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Stoner Prairie Fitchburg
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Stoner Prairie

Subdivision
160 Single Family Units
Home to Blackhawk Church
Total Site Acreage: 97.8
Verona Area School District /
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Blackhawk Church

www.fitchburgwi.gov
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Crescent Crossing Fitcl.‘?\%lurg

Crescent Crossing — Fitchburg

Phase 1 (2020)
@/i % VERIDIAN HOMES

Crescent Crossing

Subdivision
s 117 Single Family &
Two-Family Lots
«» Verona Area School District /

www.veridianhomes.com
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Quarry Vista Fitchburg

Recaptured &
Repurposed

L

Hammersley Quarry...

o B PP
= J
- P

"‘ L

4 Quarry Vista

% 136 single family lots st e =

. : FITCHBURG

s 30 two family lots -

s 152 apartments Fchurg Sinle Family & uple tots | .
Verona Area Scl District gaﬂlﬁﬂnuénﬁé

’:‘ 724 acres QUARRYVISTA.COM CBSUCCESS.COM ﬁ

s Verona Area School =

District

www.quarryvista.com
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Payne + Dolan B8
Fitchburg

Payne+Dolan

1

A WALBEC COMPANY

\

mr PR rﬂ.

I‘:,?;\ s

Payne & Dolan Subdivision
% 124 Residential Lots (94 SF/30TF)
% Corner of Lacy & Fitchrona Rd
% Verona School District

www.fitchburgwi.gov
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Fahey Fields Fitchburg

csa
Fahey Fields il

[
Fahey Fields
< Phases 3,4, 5and 6
s Oregon Area School District
s 2022 Parade of Homes Site

J

2022 Parade of Homes

www.faheyfields.com
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Highfield Reserve 0%

Fitchburg

/Highﬁeld Reserve
%257 single family homes

*+136 carriage lane accessed
121 conventional street

accessed
I ® 12 Attached Single Family
e _ (Twin homes)

LE&
SOCIATES i
(Singla Family & Twin Homes) =
T o o
Submitted: Fabgaacy 13,2022

Irish Fields Townhomes
& Multi-family
s 228 multi-family
s 51 townhomes

J

www.veridianhomes.com
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Inspiration at Swan Creek Fitchburg
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£ .8 2 Inspiration at Swan Creek
£ 53 2 / % Minor Comp Plan
Sehons senge 5‘—" ' amendment approved on
s February 20, 2024, by the
*PemanDr Plan Commission. Council
3 £ action on April 9, 2024,
A, B¥noling i/ % 60 single-family lots
=2 23 & 8
- rince \N@ o ¢ . Wa
Fitchburg """ 3 { g
Lacy Rd =

www.fitchburgwi.gov



Oak Meadow™
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Oak Meadow
Approved minor comp plan

(

X3

hS

amendment on February 20, 2024.
Council action on April 9,2024.

11 Single-family lots

J

X3

hS

www.fitchburgwi.gov
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Terravessa Fitchburg

Terravessa

4876 Brassica

/ Terravessa

’f’ 36 units _ 250 Acres: 118 acres designated open space
< Underground parking % 1,200 residential units: mix of single
s Complete

family, apartments & condos
+ Retail space & commercial lots

Features Cesta Senior Housing
% SmartCode zoning % 4 Story 128 senior
+ Oregon School Site apartments
< Wi-Fi neighborhood % 3 Story 60 senior assisted
. « Future transit living units
4880 Brassica « Community car «» Approved

% 42 units
% Underground parking

®

+» Complete

X3

S

X/

3

*

BCycle
Urban farming /

Mixed-use

s 4,000 sq. ft. commercial
< 11 apartments
s 2 completed

» Completed fall 2023 % 2 additional buildings planned
www.terravessa.com

The Edge @ Terravessa
% 189 units

>

L)

DS
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Condominiums Fitchburg

Lacy Woods
% 15 Duplex Condos
2%2‘;23'””&1229.3 4 Fitchburg Townhomes
% 47 Condos
W, « 7 Buildings
+ Under construction
LACY WOODS % Located at Lacy Road & Notre Dame )

www.fitchburgwi.gov
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Thank you! Fitchburg
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FITCHBURG CHAMBER
VISITOR BUSINESS BUREAU

your business & community connection

www.fitchburgwi.gov



