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Lot 3, Willow Run, in the City of Fitchburg, Dane County, Wisconsin.

Tax Key No. 060906427530
Address: 5262 Verona Road
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Project 2132202360  
 

 
PROJECT NARRATIVE 
The Gateway – WLCC 

April 8, 2022 
 
PROJECT SUMMARY: 

The Wisconsin Latino Chamber of Commerce (WLCC) Business Incubator “THE GATEWAY” provides a 
premier environment for entrepreneurs who have the passion and tenacity to launch and grow businesses that 
create new jobs, diversify the economy, and enhance wealth and the quality of life for the community. The 
WLCC’s vision is to continue to build wealth and strong communities through Economic Development, 
Workforce Development, and Community Building programs. 
 
Objective: 
Renovate an existing 15,000 square-foot building at 5262 Verona Road, Fitchburg, to house the WLCC’s 
offices, an incubator workspace for innovators and small business owners to develop their ideas and get the 
support they need and deserve, and a commercial kitchen facility.   
 
Proposed Use of Property: 
1. The existing space will be renovated to include the following uses: 

a. WLCC offices and conference rooms utilized by six (6) to eight (8) employees.  

b. Space will also be used for classrooms and educational activities to support the Tu Empresa program.  

c. A small retail area to allow for the continuation of the Pop-Up Retail initiative that was originally seeded 
by the City of Madison.  

d. Commercial kitchen to support Tu Cocina FEED kitchen, providing both shared and private 
commercial kitchen space for training and food preparation.  

e. Food Carts: Rented overnight parking for up to five (5) food carts. Other carts can make use of the 
kitchen space for their prep during allocated hours utilizing a reservation system to control the flow of 
people and vehicles.  

See supporting documents for proposed hours of operation and number of participants, schematic building 
plan, and site plan. 
 
Requested Zoning: 
We are seeking to rezone the property from B-H Business Highway District to B-G General Business District. 
Our proposed uses of Business Offices, Educational Services, and Miscellaneous Retail are permitted uses in 
this District. We request a conditional use under the Restaurants; all classes to accommodate the Tu Cocina 
FEED kitchen. This will not be used as a traditional restaurant; it will provide onsite food preparation and 
distribution. We believe that our proposed rezoning and conditional use requests are in compliance with the 
land use plans, including the Anton Drive Redevelopment Plan, and that we meet the conditional use 
standards. 
 
Community engagement: 
Based on conversations with Alders Herbst and Maldonado, they are supportive of this venture.  We are in the 
process of scheduling a neighborhood meeting and expect to have a date set prior to April 19. 
 
Conditional Use Standards Compliance: 
1. We do not believe our proposal is detrimental to public health, safety, morals, comfort, or general welfare. 

We do believe that we will be an asset to the neighborhood, bringing activation and economic activity while 
being a community asset. 
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2. We do not believe our use will be harmful to the use and enjoyment of other properties in the area.  We
believe we will increase rather than decrease the property value within the neighborhood.

3. We encourage the normal and orderly development and improvement of the surrounding property, and will
contribute to its ongoing improvement.

4. Adequate utilities, access road, drainage, and any necessary facilities will be provided.

5. As design progresses, our team will evaluate and confirm that ingress and egress minimizes traffic
congestion on public streets.

6. We, in all other respects, will conform to the applicable regulations of the zoning district.

Our vision to grow programming is based directly on the needs of the community and we hope that mission 
can be carried out in Fitchburg. We respectfully request that you support the Latino Chamber of Commerce 
moving forward with The Gateway via a formal application to rezone this property to a B-G General Business 
Zoning District and grant a Conditional Use Permit to allow us to provide all critical elements of this project. We 
welcome your feedback and questions. 

Thank you, 

Jessica G. Cavazos  Victor Villacrez 
Chief Executive Officer and President  Chair, WLCC Board 
Wisconsin Latino Chamber of Commerce (WLCC)  Commercial and Development Manager 
Wisconsin Latino Economic Development Foundation (WLEDF) Hovde Properties 

Enc. 
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Hours of Operation for WLCC Economic Gateway April 8, 2022 

Activity Type of Service Hours of Operation Number of Participants 

Chamber Office Hours Technical Assistance Training and Support   M-F 
8:00 am to 8:00 pm  

5-7 staff in-person 
from 8:30a.m. to 5p.m. 

Incubator A-Class 

Supports businesses and entrepreneurs through 
one-on-one meetings, capacity building workshops, 
and quarterly business events designed to provide 
training on business finance and management, 
marketing, procurement and contracting, minority 
supplier certification process, asset building, and 
networking.   

M/W 
9:00 am to 11:00 am 10 in-person 

Incubator B-Class 

Supports businesses and entrepreneurs and 
quarterly business events designed to provide 
training on business finance and management, 
marketing, procurement and contracting, minority 
supplier certification process, asset building, and 
networking.   

T/TH 
5:00 pm to 7:00 pm 

15 in-person 

Business Optimization 
Program <BOP>  

/Technical 
Assistance/Support  

Mentorship with one-on-one sessions and capacity 
building coaching 

M-F 
9:00 am to 5:00 pm 

2-3 by appt. only 

Upskilling/Workforce 
Development Sessions 

The program also educates and collaborates with 
businesses on upskilling opportunities and 
technological training.  

T/TH 
9:00 am to 12:00 pm 

5-10 in-person 

Safe Serve Class Businesses working in Food Service 
Saturdays 

9:00 am to 1:00 pm 15 in-person 

Food Trucks Business that can rent space to Food Cart Storage  M-SU 
6:00 pm to 6:00 am 

5 

Feed Kitchen Hours 
Support diverse entrepreneurs who are making the 
next generation of food  

M-SU 
5:00 am to 9:00 am 
5:00 pm to 8:00 pm 

5 

Retail Marketplace 
Train and support entrepreneurs who are wanting 
to learn retail and/or buy and sell goods 

M/W/F 
9:00 am to 12:00 pm 

Saturdays 
9:00 am to 1:00 pm 

 

1 in-person 

Information Technology 
Train and support entrepreneurs and the general 
public in information technology, use of computers, 
and upscaling skills  

Monday-Friday 2-3 by appt. only 

All Other Programs 
Prospera, Mi Vacuna, and other general 
programming we currently support 

 2-3 by appt. only 
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PARKING STALL REQUIREMENTS:

OFFICE (BLUE) = 3,193 SF (1 STALLS PER 300 SF = 10.6 STALLS)
TRAINING ROOMS (YELLOW) = 3,229 SF (1 STALL FOR EVERY 4 SEATS = 15 STALLS)
DEVOTED RETAIL SALES SPACE (RED) = 882 SF (1 STALLS PER 300 SF = 2.9 STALLS)
RESTROOMS = 614 SF (0 STALLS)
STORAGE (GREEN) = 922 SF (0 STALLS)
COMMISSARY KITCHEN (ORANGE) = 3,627 SF (1 STALL PER 275 SF = 13.2 STALLS)
LOBBY = 2,541 SF (0 STALLS)

TOTAL SF = 15,006 SF
TOTAL STALLS REQUIRED = 42 STALLS
TOTAL STALLS ON PROPOSED SITE = 42 STALLS

NOTES:

1. PARKING STALL RATIOS REFERENCED FROM THE CITY OF FITCHBURG'S PARKING REQUIREMENTS AND
DRIVEWAY STANDARDS.

2. COMMISSARY KITCHEN PARKING STALL RATIO REFERENCED FROM CITY OF AUSTIN CHAPTER 25-6, ARTICLE 7,
APPENDIX A.
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Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office 7 7 7 7 7 7 7 7 7
Incubator A-Class 10 10
Incubator B-Class
Business Optimization Program <BOP>  /Technical Assistance/Support 3 3 3 3 3 3
Upskilling/Workforce Development Sessions
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace 1 1 1 1
Information Technology 3 3 3 3 3 3 3 3 3 3 3 3
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 18 32 27 17 17 16 21 18 18 11 16 16

Monday



Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office 7 7 7 7 7 7 7 7 7
Incubator A-Class
Incubator B-Class 15 15 15
Business Optimization Program <BOP>  /Technical Assistance/Support 3 3 3 3 3 3
Upskilling/Workforce Development Sessions 10 10 10 10 10 10
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace
Information Technology 3 3 3 3 3 3 3 3 3 3 3 3
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 18 31 26 26 26 41 46 33 18 11 16 16

Tuesday



Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office 7 7 7 7 7 7 7 7 7
Incubator A-Class 10 10
Incubator B-Class
Business Optimization Program <BOP>  /Technical Assistance/Support 3 3 3 3 3 3
Upskilling/Workforce Development Sessions
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace 1 1 1 1
Information Technology 3 3 3 3 3 3 3 3 3 3 3 3
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 18 32 27 17 17 16 21 18 18 11 16 16

Wednesday



Activity Max Occupants8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office 7 7 7 7 7 7 7 7 7
Incubator A-Class
Incubator B-Class 15 15 15
Business Optimization Program <BOP>  /Technical Assistance/Support 3 3 3 3 3 3
Upskilling/Workforce Development Sessions 10 10 10 10 10 10
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace
Information Technology 3 3 3 3 3 3 3 3 3 3 3 3
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 18 31 26 26 26 41 46 33 18 11 16 16

Thursday



Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office 7 7 7 7 7 7 7 7 7
Incubator A-Class
Incubator B-Class
Business Optimization Program <BOP>  /Technical Assistance/Support 3 3 3 3 3 3
Upskilling/Workforce Development Sessions
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace 1 1 1 1
Information Technology 3 3 3 3 3 3 3 3 3 3 3 3
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 18 22 17 17 17 16 21 18 18 11 16 16

Friday



Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office
Incubator A-Class
Incubator B-Class
Business Optimization Program <BOP>  /Technical Assistance/Support
Upskilling/Workforce Development Sessions
Safe Serve Class 15 15 15 15
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace
Information Technology
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 8 23 18 18 18 3 8 8 8 8 13 13

Saturday



Activity 8am 9am 11am 12pm 1pm 5pm 6pm 7pm 8pm 12am 5am 6am
Chamber Office
Incubator A-Class
Incubator B-Class
Business Optimization Program <BOP>  /Technical Assistance/Support
Upskilling/Workforce Development Sessions
Safe Serve Class
Food Trucks 5 5 5 5 5 5
Feed Kitchen Hours 5 5 5 5
Retail Marketplace
Information Technology
All Other Programs 3 3 3 3 3 3 3 3 3 3 3 3

Total Occupants Onsite 8 8 3 3 3 3 8 8 8 8 13 13

Sunday
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